Upper Delaware Council
OPERATIONS COMMITTEE MEETING MINUTES

Dec. 21, 2010
Committee Members Present: Roeder, Niflot, Rando, Richardson, Rajsz
NPS Partner: McGuinness
Staff: Douglass, Soete, Coney, Ramie
Guests: F. Peckham, D. Keesler

The UDC’s Operations Committee held its monthly meeting on Tuesday, Dec. 21, 2010 due to the holiday
schedule. Chairperson Harold Roeder Jr. called the meeting to order at 6:38 p.m. A motion by Rajsz
seconded by Niflot to approve the Nov. 23 meeting minutes was carried. There was no public comment on
the agenda.

PR/Fund Raising Specialist’s Report: Ramie reported regarding grants, we’ve been waiting since June
for execution of NY'S grant number TM09050. It is being held up by the Division of Budget. NYS Senator
Bonacic has been contacted to track this grant and he is doing so. The Council has confirmed with the state
that the grants are being reduced by 1.1% by the state, including advance funds. The towns have been
notified of this reduction. The financial impact on this grant would be $34.38 per grant project. The Upper
Delaware Scenic Byway group has been working on the invasive species and interpretive signage projects.
They are awaiting sign-off on the signage project from the eight Byway member towns. There was a
project meeting Dec. 9 on the Japanese Knotweed brochure and seminars in Liberty with the graphic
designer to review the first draft of the brochure. Ramie said there was no travel expenses involved since
she carpooled with NPS. Other project pending: confirming oath of office facilitator for new UDC
chairperson’s swearing in; preparing electronic annual report; checked for fund raising plan in files but to
no avail but Ramie agreed that coming up with alternate funding sources was a worthy goal. Peckham said
maybe we could have a donation box at the UDC booth at EagleFest; Rajsz added maybe have something
to raffle off too. Peckham felt we should explore any and all opportunities to get funding from other
sources. Ramie said she would check with the EagleFest sponsors about fund-raising activities at
individual booths. Niflot mentioned that when we had a Friends of the Upper Delaware group we did
receive some donations; he wondered if we should re-start this program again.

Executive Director’s Report: Douglass reviewed his written report indicating there were no changes. He
handed out a list of our political representatives with changes in office noted that would take place Jan. 1,
2011. There was discussion about setting up meetings with these individuals to acquaint them with the
UDC. The group suggested contacting Nan Hayworth first. McGuinness suggested sending an
introductory letter to the representatives including any federal level individuals.

Old Business None
New Business

Approval of pending bills / financial statements: The committee reviewed the pending bills. A motion
by Richardson seconded by Rajsz to approve the bills for payment was carried. The financial statements
for period ended Nov. 30 were handed out for review.

Engagement Letter for Eckersley and Ostrowski 2011 services: The committee reviewed the proposal
for FY11 audit/accounting services presented by Dick Eckersley at the last meeting. There was no increase
in costs from last fiscal. A motion by Rando seconded by Richardson to recommend full Council approval
of the proposal was carried.

Federal Funds UDC Operating Budget: Coney reported the second half of the October funds request
monies have been received, and the December request was submitted. We are still working under a
congressional continuing resolution since the appropriations bill has not been passed.
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Requests for Approval - Meetings with Time/Travel Expense: Ramie reported she had two meetings
coming up that would involve travel. The Narrowsburg EagleFest on Saturday, Jan. 15 (mileage and work
time) and the D & H Transportation Heritage Council meeting Jan. 19 in Barryville (mileage but no extra
work time). A motion by Rando seconded by Rajsz to approve attending the meetings was carried.

Public Comment None

Adjournment A motion by Rajsz seconded by Rando to adjourn the meeting at 7:10 p.m. was carried.

Carol Coney, Office Manager



