Upper Delaware Council
OPERATIONS COMMITTEE MEETING MINUTES

Nov. 23, 2010
Committee Members Present: Roeder, Niflot, Rando, Richardson, Rajsz
NPS Partner: McGuinness
Staff: Douglass, Soete, Coney, Ramie
Guests: R. Eckersley, CPA; F. Peckham; D. Keesler

The UDC’s Operations Committee held its monthly meeting on Tuesday, Nov. 23, 2010 at the Council
office in Narrowsburg, NY. Chairperson Roeder called the meeting to order at 6:32 p.m. A motion by
Rajsz seconded by Rando to approve the Oct. 26 meeting minutes was carried. There was no public
comment on the agenda.

FY 2010 Draft Audit Report — Dick Eckersley, CPA: Mr. Eckersley provided the committee with the
draft audit report and other documents that needed review and signatures. He reviewed with the committee
the Statement of Activities, Functional Allocation of Expenses, Schedule of Personnel Benefits, and
Schedule of Operations Expenses. He noted that the fiscal year 2010 audit found no problems. He
mentioned that since the Council has had static funding for the past 21 years, the organization is cutting
into its equity and there will come a time in the short future that those monies will be depleted. Other
sources of funding are needed. He also noted that he’s keeping the accrual method of accounting for the
Council even though the new funding arrangements through NPS are on a cash basis. He submitted his
engagement letter for fiscal year 2011 for review. Questions were asked and responses provided.

There was a short discussion about fund raising and seeking grants. Roeder felt the fund raising
should be developed over time and asked the committee to put their ideas down and bring to the next
meeting. Rajsz mentioned that we still need to seek appointments with our elected officials and we should
start with Pennsylvania. She felt someone should head up the fund raising from the committee or the full
board. Coney noted a fund raising plan was prepared awhile ago and that could be reviewed. The
committee discussed a calendar product as a source for other funds. Information could be provided in the
calendar along with Soete’s photos or possibly a photo contest could be held.

PR/Fund Raising Specialist’s Report: Ramie reviewed her report handed out. She’s still waiting for
NYS to execute a grant contract from June. Her Upper Delaware Scenic Byway activities could be read in
her report. She obtained clarification from the committee on how they wanted the annual report brochure
to appear on the UDC website.

Executive Director’s Report: Douglass reviewed his report handed out. He said there was not much
more to add to the report at this time of year. He reviewed three items that were completed/

Old Business None
New Business

Summary of Pending Bills / Financial Statements: The committee reviewed the summary of pending
bills. A motion by Richardson seconded by Rajsz to approve the bills for payment was carried. The
financial statements were handed out for review.

Federal Funding Status: Coney reported the November advance was received but we’re still waiting for
the second payment due from October. We are still operating under a congressional continuing resolution
regarding funding. It is anticipated that the continuance will remain through January when the new
Congress is seated. It is not known how discussions in Congress will go with the appropriations bill but we
should anticipate it taking longer than usual. McGuinness concurred. He also noted that his staff is
working with the regional accounting office to see what happened with the outstanding monies due to UDC
for October.
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Requests for Travel Meetings: Ramie noted the Upper Delaware Scenic Byway is having a meeting Dec.
9 about their Japanese Knotweed project that will not be held at the Council office and she sought
permission to attend the meeting in Liberty. A motion by Rajsz seconded by Rando to approve the travel
was carried. Roeder asked for a report of the meeting.

Public Comment None

Adjourn A motion by Rajsz seconded by Rando to adjourn the meeting at 7:30 p.m. was carried.

Carol Coney, Office Manager



