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UPPER DELAWARE COUNCIL WHISTLEBLOWER PROTECTION POLICY

l. Purpose and Scope

The Upper Delaware Council (UDC) is committed to lawful, transparent, and ethical conduct in all
operations, including all federally funded contracts and grants. This policy ensures compliance with 41
U.S.C. §4712, which establishes whistleblower protections for employees of contractors, subcontractors,
grantees, subgrantees, and personal services contractors.

This policy applies to:

o All employees

e Board members

e Officers

e Volunteers

e Grantees and Subrecipients

e Subcontractor employees

e Personal services contractors performing work under federal contracts or grants

11 Protected Disclosures Under Federal Law
Individuals are protected from reprisal when they reasonably believe they are disclosing evidence of:

=  Gross mismanagement of a federal contract or grant

= Gross waste of federal funds

= Abuse of authority related to a federal contract or grant

=  Asubstantial and specific danger to public health or safety

= Aviolation of law, rule, or regulation related to a federal contract or grant (including
competition or negotiation)

1. Permitted Disclosure Channels (External and Internal)
No reprisal may be taken for disclosures to ANY of the following:
A. Required External Disclosure Channels under 41 U.S.C. §4712

= A Member of Congress

= A Congressional committee

= The Inspector General (IG) of the federal agency involved

= The Government Accountability Office (GAO)

= A federal employee responsible for oversight or management of the contract or grant
= The Department of Justice or other federal or state law enforcement entity

= Acourtorgrand jury
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VI.

Internal Disclosure Channels for the Upper Delaware Council

=  Executive Director (Compliance Officer)

= Chair of the Board

=  Any management official responsible for investigating or addressing misconduct

= Note: Internal reporting is not required for protections. Employees may go directly to
any federal entity listed above.

Prohibition on Retaliation

The Upper Delaware Council strictly prohibits reprisal, including: termination, demotion,
reduction in pay or hours, reassignment, harassment or intimidation, or any adverse
personnel action. This prohibition applies even if an external disclosure is made without
internal notice.

Federal Complaint Procedure

Individuals who believe they have been subjected to retaliation may file a complaint directly
with the Inspector General (1G) of the federal agency awarding the contract or grant within
three years of the alleged reprisal, pursuant to procedures set forth in 41 U.S.C. §4712.

A. 1G Investigation Timeline

The IG must investigate within 180 days, unless an extension is agreed to.
Upon completion, the IG provides findings to the complainant, contractor, and agency head.

B. Agency Actions

If reprisal is found, the agency may order:

Reinstatement

Back pay

Compensatory damages

Attorney’s fees

Corrective action

Enforcement actions against the contractor

Internal Organization Procedures for Handling Complaints

Although retaliation complaints may be filed externally, the Upper Delaware Council provides
the following internal process:

Reports may be submitted verbally, in writing, or anonymously.

2. The Compliance Officer must:
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Document the complaint

Preserve confidentiality to the maximum extent allowable
Immediately notify legal counsel if allegations involve federal funds
Track and monitor for retaliatory behavior

O O O O

3. Internal investigations do not replace federal IG investigations.
4. The Board of Directors must be informed of:

o Receipt of the complaint
o Steps taken to prevent retaliation
o Required notifications to subcontractors or partners

VII. Notification Procedures Mandatory under 41 U.S.C. §4712(d)

The Upper Delaware Council will ensure that all employees, subcontractor personnel, board members,
officers, volunteers, grantees, and subgrantees receive written notice of their rights and protections
under 41 U.S.C. §4712.

> A copy of the Upper Delaware Council’s Notice of Whistleblower Rights Under Federal Law
(Notice) will be provided to existing, indicated parties upon adoption of the policy.

> New employees, subcontractors, board members, officers, volunteers, grantees, and
subgrantees will receive a copy of the Notice upon official engagement with the Upper
Delaware Council.

A. Notification Delivery

= Provided at hiring/onboarding

= Redistributed annually

=  Posted prominently in the workplace and on the Intranet

= Delivered in the predominant native language(s) of the workforce
* Included in subcontract and personal services agreements

B. Required Content
Each notice will include:
= Summary of rights and protections
= Zero-retaliation policy
=  List of permitted disclosure channels

= |G contact information for relevant federal agency
= |nstructions for reporting retaliation

Employees must sign an acknowledgement of receipt.
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VIII. False or Malicious Allegations

Knowingly false statements are subject to disciplinary action. This section does not limit
protections for disclosures made with reasonable belief.

IX. Non-Waiver of Federal Rights

Nothing in this policy may be interpreted to diminish, limit, or waive any right established in
41 U.S.C. §4712.
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