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WATER USE/RESOURCE MANAGEMENT COMM. MEETING MINUTES  

July 21, 2026 
 

 

The UDC’s Water Use/Resource Management Committee held its monthly meeting on Tuesday, July 21, 2026. 

Chairperson Padua called the meeting to order at 6:30 pm.   
 

 

Approval of the June 16, 2026 meeting minutes: A motion by B. Dudko seconded by Jeffer approving the 6/16 

meeting minutes carried.  
 

Public Comment on Agenda: None.  
 

New Business: 

UDC’s 38th Annual Family Raft Trip on 8/2 – Reservations due by 7/24: Driscoll said this is just a reminder that 

the UDC’s 38th Annual Family Raft Trip will be on the first Sunday of August, as it’s been for the past 38 years. 

Currently there are 16 people signed up. She said she’s confident more people will sign up later in the week since 

she knows people like to wait and see what the forecast will be before committing. She plans to bring registration 

forms to Riverfest this Sunday in case anyone would like to sign up there. Though it would be past the RSVP date, 

we will still take anyone who’d like to join. She encouraged members to join and let people know about the trip.  

 

Upper Delaware River Rendezvous Conference – UDC Registrations Requested by 7/28: Ramie said this also 

serves as a reminder that if any UDC members would like to attend the Upper Delaware River Rendezvous put on 

by the Upper Delaware River Network on 10/21-22 to please let her know by 7/28 so we can take advantage of the 

early bird registration rate before 7/31. She reminded the committee that the UDC doesn’t need to put on a 

conference like this since this one has started. The UDC is a participant and exhibitor at the conference. All 3 UDC 

staff members will be attending. She finds it a worthwhile, educational event. Meals are provided during the day and 

a half conference. B. Dudko said he and G. Dudko attended two years ago and they thought it was well worth it. 

Ramie asked everyone to let her know before 7/28 if they’d like to attend.  

 

Letter from NYSDOT Region 9 Director – Route 97 Guardrail Repairs: Ramie shared a letter received from the 

New York State Department of Transportation Region 9 Director Andy Stiles concerning the long-standing issue of 

addressing damaged guiderails along New York State Route 97. The correspondence was prompted by advocacy 

from the Upper Delaware Scenic Byway, which had formally reached out to NYSDOT to express concerns over the 

condition of the guiderails. Although the letter originated through the Byway organization, she felt it was important 

to share the response with the Council because the issue affects both public safety and the appearance of one of the 

region's most recognizable roadways. Route 97 is a designated New York State Scenic Byway, making the 

deteriorated guiderails particularly concerning. Beyond their obvious safety function, the damaged rails create an 

unattractive impression along a roadway that is promoted specifically for its scenic qualities. The Byway's letter 

emphasized that maintaining these safety features is important not only for protecting motorists but also for 

preserving the visual character expected of a state-designated scenic highway. The response from NYSDOT was 

encouraging. In the past, the DOT had said that repair crews were committed to prioritizing higher-volume 

highways resulting in delays for work along Route 97. She was pleased to report that NYSDOT acknowledged the 

concerns raised by the Upper Delaware Scenic Byway and they will be implementing an expedited work schedule 

for the guiderail repairs, taking a "multifaceted approach" to significantly accelerate progress on the project. 

 

Sullivan County Resident Engineer Ed Mall has arranged for a contractor to remove and replace four separate 

sections of damaged or compromised guiderail. Those include areas near Skinners Falls, south of the Tusten–

Cochecton town line, and near the hamlet of Callicoon. The anticipated start of this contractor work is expected to 

be in August. Additional maintenance work is already underway along Route 97. Anyone regularly traveling 

between Callicoon and Narrowsburg would have noticed crews working along the shoulders, resurfacing sections 
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with blacktop while maintaining one-lane traffic through the work zones. NYSDOT had also scheduled weekend 

work to speed up completion of these improvements and minimize the overall duration of the project. 

 

Next Temporary Closure of Callicoon, NY-Damascus, PA Bridge – 7/23-7/24: Ramie reported that another 

temporary bridge closure was scheduled for the coming Thursday and Friday (7/23-24); it is due to be the final 

temporary closure for the project. NYSDOT had informed us that the rehabilitation project was expected to be 

substantially completed by August. Throughout the construction period, the UDC kept the public informed, 

requesting advance notice of every temporary closure so the Council could share accurate information through its 

Facebook page. Those announcements have consistently received, generated significant public engagement and 

shares. Many residents had come to rely on the UDC's social media as a dependable source of timely information 

regarding bridge closures and traffic detours, a public service role the Council was pleased to fulfill. Contractors will 

return the following spring to complete a limited amount of follow-up work; however, those activities would not 

require the extensive traffic restrictions that motorists had experienced during the rehabilitation project. Restoring 

normal traffic flow was the most significant milestone from the public's perspective. 

 

Ramie said members may recall that rather than completely closing the bridge for an extended period, the project 

relied on a series of temporary 48-hour detours that allowed work to proceed while minimizing long-term disruption. 

During those closures, pedestrians and bicyclists continued to have access to the bridge sidewalk, preserving non-

motorized travel across the river. Although the periodic detours had required patience from motorists, they allowed 

the bridge to remain more accessible throughout the construction process than would have been possible with a full 

closure. Padua said they appear to be running ahead of schedule. Ramie said the original completion date had been 

November 2027, but because the contractor continued working throughout the winter months, construction advanced 

much more quickly than anticipated. The project is now on track for completion during the current summer.  

 

Delaware River Flow & Storage Report: Padua said that the New York City reservoir system is currently sitting at 

approximately 83 percent of capacity. While storage levels are somewhat below what is typical for that time of year, 

they remain in a comfortable range. This evening's rainfall would likely provide at least a modest benefit to 

streamflows and reservoir conditions; the creeks are carrying noticeably brown water from runoff. Serio also 

observed during his drive to the meeting that the Delaware River near Damascus had also begun turning brown, 

indicating that precipitation upstream was making its way through the river system. 

 

Serio said that, despite the runoff visible elsewhere, Callicoon Creek had remained relatively mild. He and Dr. Peter 

Kolesar are scheduled to meet the following day with representatives of FUDR (Friends of the Upper Delaware 

River) to discuss potential improvements to the Flexible Flow Management Program (FFMP), specifically focusing 

on the thermal mitigation and rapid flow mitigation components. The purpose of the meeting would be to explore 

possible changes that could be incorporated into the next round of negotiations surrounding the FFMP. Kolesar has 

been closely monitoring the effectiveness of thermal mitigation releases during the recent stretch of exceptionally 

hot weather, when temperatures had climbed into the upper 90s for several consecutive days. According to his 

observations, the release strategy had generally performed very well. The goal had been to keep water temperatures 

at Lordville below 75 degrees, an important threshold for protecting the cold-water fishery. Despite the prolonged 

heat wave, the temperature target had been maintained almost continuously, exceeding 75 degrees only during three 

of the hottest days when air temperatures reached approximately 99 degrees. NYSDEC staff had done an excellent 

job of managing releases to keep river temperatures within acceptable limits under very difficult weather conditions. 

Padua asked whether their upcoming discussions would involve developing new reservoir release schedules. Serio 

said that the meeting was not intended to redesign release schedules themselves but rather to discuss potential 

improvements to how the mitigation "banks" within the FFMP are structured and utilized.  

 

The current program maintains two separate mitigation banks. The first is the Rapid Flow Mitigation Bank, which is 

designed to minimize abrupt changes in reservoir releases. Serio described a typical scenario in which Cannonsville 

Reservoir is releasing water to satisfy the Montague flow target, but weather forecasts predict incoming rainfall. 

Because it takes roughly 40 hours for water released from Cannonsville to reach the Montague gauge, managers 

may reduce releases before the rainfall arrives in anticipation that natural runoff will meet downstream flow 

requirements. If forecasted rain fails to materialize, however, releases must quickly be increased again. Without the 

mitigation bank, those operational changes can involve sharp reductions, such as dropping releases from 900 cubic 

feet per second to 500, or from 500 to 200 cubic feet per second, depending on the applicable operating protocol. 

Serio explained that the rapid flow mitigation bank allows managers to "spend" water from the bank to make those 
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transitions more gradual, stretching the reduction over two or even three days instead of making an immediate 

change. This creates more stable river conditions while still meeting downstream flow objectives. He noted that this 

bank has been drawn upon several times during the past decade. Serio then contrasted that with the Thermal 

Mitigation Bank, which exists solely to provide additional water releases for temperature management during hot 

weather. Its purpose is to maintain river temperatures below the critical 75-degree threshold at Lordville, thereby 

protecting trout habitat and other cold-water aquatic resources. The proposal that he and Kolesar intend to discuss 

would merge these two currently separate mitigation banks into a single combined resource. Combining them would 

provide significantly greater operational flexibility. Since thermal mitigation is most often needed during the 

summer while rapid flow mitigation tends to be used more frequently in the fall, maintaining one shared pool of 

mitigation water could allow managers to allocate resources where they are most needed at any given time. Rather 

than being constrained by two separate accounts of water, operators could respond more efficiently to changing river 

conditions while still addressing both temperature protection and flow stability objectives. Using more water for 

thermal protection during the summer could leave somewhat less available later for rapid flow mitigation, but the 

increased flexibility would allow managers to make better-informed operational decisions based on actual conditions 

rather than fixed allocations. In addition to combining the two mitigation banks, they hoped to advocate for 

increasing the total volume of water available within the combined mitigation reserve, thereby strengthening its 

effectiveness for both purposes. 

 

B. Dudko asked how releases from Lake Wallenpaupack factor into the Montague flow target. Serio said that water 

released from Wallenpaupack for hydroelectric generation contributes toward meeting the required flow at 

Montague, just as releases from other hydroelectric reservoirs do. These power generation releases are included in 

the calculations used to satisfy downstream flow obligations. During severe drought conditions, hydroelectric 

reservoirs may no longer have sufficient storage to continue generating power, resulting in fewer or no releases from 

those facilities. When that occurs, the responsibility for meeting the Montague flow target shifts largely to New 

York City's reservoir system. Most of that additional water typically comes from Cannonsville Reservoir. 

 

Returning to overall watershed conditions, Serio reiterated that the New York City reservoir system was currently at 

approximately 83 percent capacity. While that level is somewhat below average for this point in the summer, he 

emphasized that it was not yet cause for significant concern. Recent storms have delivered a welcome amount of 

rainfall throughout portions of the watershed. He commented on the severe weather that had recently affected the 

Hancock area, including the tornado that many in the region had heard about. Although the community had 

experienced considerable damage in several locations, he reported that recovery efforts were progressing well and 

that conditions were steadily improving. 

 

Other: Padua said he wasn’t at the last UDC meeting and has since heard that we potentially have a new Resources 

and Land Use Specialist. Ramie said yes, Julie Pais of Shohola, PA has accepted the position and will start at the 

UDC on August 3. B. Dudko said Pais’s experience and credentials are impressive. Padua said that is great news. 

Ramie said the hire was just in time, so she could incorporate both previous RLUS Kerry Engelhardt’s departure and 

Pais’s new employment in the summer issue of “The Upper Delaware” newsletter. She agreed that Pais has an 

impressive background in environmental resources and compliance. 

 

Driscoll said that Riverfest is this Sunday from 10am-4pm on Main St. in Narrowsburg. This year the UDC will not 

only be tabling at the event, but we will also be presenting during “River Talks” in The 108 building at the end of 

Main St. at 11:30am. This is a new program they are incorporating into the festival to focus on the ecological aspect. 

She thinks this will be a great way to educate more people about the UDC and the unique partnerships in the Upper 

Delaware. Committee members agreed. Ramie said the festival has always been called “a festival of art, music, and 

ecology” so this is an appropriate feature.  
 

Old Business: 

6/17 Skinners Falls-Milanville Bridge Draft Mitigation MOA Meeting: Ramie said there have not been any new 

developments since the Council last discussed this at its July 2 meeting, during which the UDC approved and 

submitted a formal comment letter to PennDOT outlining the Council's concerns and recommendations regarding 

the draft agreement. According to information provided by Heather Gerling of PennDOT, the anticipated schedule 

called for the revised Memorandum of Agreement to be presented to all Section 106 consulting parties by 

approximately mid-August. Those consulting parties would then have another opportunity to review the revised 

document and submit comments before the agreement is finalized and formally executed. The Section 106 
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consultation process continues to play a central role in ensuring that appropriate mitigation measures are developed 

to address the adverse effects resulting from the loss of the historic bridge. While the MOA includes the proposed 

$300,000 historic preservation and interpretation grants program that the UDC would administer, the Council's 

participation would be governed through a separate agreement between PennDOT and the UDC. That agreement 

cannot move forward until the Memorandum of Agreement itself has been approved by all required consulting 

parties. She emphasized that throughout every stage of the process, the Section 106 consulting parties remain 

involved to ensure that the agreed-upon mitigation adequately offsets the adverse impacts to historic resources 

caused by the bridge's removal.  

 

Henry urged us to become more proactive in influencing how that funding would be spent for the proposed 

monument honoring the Skinners Falls Bridge. Based on his understanding, approximately $200,000 had been 

designated for a monument while another $300,000 would support the grant program. He expressed serious 

reservations about dedicating such a large sum solely to a monument, arguing that the Council should encourage 

PennDOT to redirect a significant portion of those funds toward projects that would directly benefit the affected 

municipalities. Only a modest amount—perhaps $40,000 or $50,000—should be necessary to create an appropriate 

memorial, with the remaining balance instead being administered through the UDC in a manner similar to the 

proposed historic preservation grant program. Those funds could then be distributed to the municipalities most 

directly affected by the bridge removal for local historic preservation or interpretation projects. If the Council did 

not advocate for changes now, PennDOT might proceed with constructing an expensive monument that, in his 

opinion, would neither serve the public particularly well nor represent the most effective use of mitigation funding. 

An elaborate monument located within the floodplain could prove vulnerable to future flooding or ice events. Ramie 

said the Council’s recently submitted comment letter had addressed many of those same concerns. The UDC had 

expressed strong reservations about the current monument proposal, particularly the idea of recognizing the bridge 

only on the New York side at the Skinners Falls access area. While she acknowledged that installing interpretive 

features there would be appropriate, the Council had argued that comparable recognition should also be provided on 

the Pennsylvania side within the Milanville Historic District. In the Council's view, installing historic markers or 

interpretive panels on both sides of the river would provide a more balanced and meaningful commemoration 

without requiring anywhere near the proposed $200,000 expenditure. 

 

 Henry suggested that the National Park Service property in Milanville could provide a relatively flood-safe and 

secure location for a monument, interpretive exhibit, or diorama. It was immediately acknowledged that the existing 

bridge abutment area itself was unsuitable because there is no public access and ongoing litigation continues to 

affect the site. Instead, members generally agreed that any interpretive feature should be placed somewhere within 

the Milanville Historic District where visitors could safely stop, read the information, and appreciate the bridge's 

historical significance. Ramie said that she had already raised the possibility of using NPS property with 

Superintendent Kurnath. Kearns said that NPS remains opposed to locating any monument at the former bridge 

abutment and likewise did not support placing such a feature on NPS property. The NPS property does not actually 

lie within the boundaries of the Milanville Historic District. Because the purpose of any monument would be to 

interpret the bridge's role within that historic district, he felt it would be more appropriate for any commemorative 

feature to be located inside the district itself rather than on nearby federal land. Padua said the Milanville General 

Store store sits within the Milanville Historic District, already has available parking, and could potentially provide a 

convenient and visible location for interpretive signage. Ramie said, to her knowledge, no one had yet approached 

the property owners to discuss the possibility. Henry reiterated his preference for using NPS property because of 

perceived security advantages but acknowledged that the NPS had already made its position clear. He said that 

available space around the Milanville General Store is somewhat limited because of the existing parking layout, 

nearby post office, and other surrounding uses. Long-term maintenance and public access would need to be 

considered carefully before selecting any privately owned site.  

 

Padua said that the traditional blue historic highway markers, while modest, have successfully identified historic 

locations throughout the region for decades and require very little space. Although many existing markers could 

benefit from refurbishment, they continue to serve their intended purpose. There is currently no roadside marker 

identifying the historic Skinners Falls Bridge site or Daniel Skinner's ferry. A relatively simple interpretive marker 

could provide meaningful recognition without requiring an elaborate monument.  

 

Martin suggested establishing a scholarship in memory of the Skinners Falls Bridge to support students pursuing 

studies related to bridges, rivers, engineering, history, or another relevant field. A "Skinners Falls Scholarship", 
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would create a lasting educational legacy connected to the bridge rather than focusing exclusively on a physical 

monument. Ramie thanked Martin for the creative suggestion. PennDOT had specifically been seeking innovative 

mitigation concepts, and her proposal represented another possibility that could be explored as the Memorandum of 

Agreement continues to evolve.  

 

6/20-22 Upper Delaware Days on the 31st Delaware River Sojourn: Ramie said she had not personally attended 

this year's event, but because she is included on the Sojourn Steering Committee distribution list, she had received 

the meeting minutes and post-event notes summarizing the program. The Upper Delaware portion of the Sojourn 

attracted the highest participation numbers of the entire week-long event. Attendance remained especially strong 

during the first three days, continuing the long-standing trend of the Upper Delaware being the most popular section 

of the river among participants. Registration totaled 114 people on the opening day, June 20, followed by 115 

participants on Day Two. Day Three drew 97 participants, though the actual number had been expected to be 

considerably higher. Many people had registered but ultimately cancelled because of extremely poor weather 

conditions. As the Sojourn continued downstream, attendance declined, with 96 participants on Day Four, 61 on 

Day Five, 73 on Day Six, and 70 on the final day.  

 

One topic that received attention during the Steering Committee’s post-event discussion was the new camping 

location used for the Upper Delaware participants. For the first time, campers stayed at the Ten Mile River Scout 

Reservation at Camp Keowa. While the facility itself received favorable reviews, organizers reported some 

communication challenges involving the shared use of the property by both Sojourn participants and Scouts who 

were present at the same time. The discussion suggested that the primary issue was a lack of clearly defined 

separation between the two groups within the campground. Should the Sojourn return to that location in the future, 

organizers would need to establish designated spaces and communicate expectations more clearly in advance to 

avoid similar confusion. Aside from those logistical concerns, overall feedback from participants was positive. The 

Steering Committee reported that the educational programs, catered meals, and river trips were all well received. 

The only significant drawback was the weather, which unfortunately affected portions of the Upper Delaware 

program. Day Three was described as a washout because of heavy rain and poor conditions, while the first day's 

paddling itinerary also had to be shortened because of inclement weather.  

 

The Steering Committee plans to distribute a participant survey to gather additional feedback and identify 

opportunities for improvement before next year's event. Planning for the 2027 Delaware River Sojourn has already 

begun, with organizers considering moving the event approximately one week earlier, potentially scheduling it for 

June 12–19 instead of its traditional dates later in the month. One reason for considering the earlier schedule is the 

possibility of beginning the Sojourn at the Northeast Wilderness Experience Equinunk Camp. Camp owner Dan 

Corrigan had indicated that an earlier timeframe would better accommodate activities at that facility. The Steering 

Committee decided not to hold an August meeting, choosing to take a brief break before resuming its work. The 

next committee meeting is scheduled for September 8. 

 

Ramie said that the newly hired UDC staff member Julie Pais could be invited to participate in the Steering 

Committee if she has an interest in doing so. The committee membership is not a formal requirement of the position, 

but she believes participation offers valuable networking opportunities by bringing together representatives from 

numerous agencies and organizations involved with the river. Helping organize an event as complex as the Delaware 

River Sojourn also provides an excellent opportunity to become more familiar with the entire river corridor, its 

resources, and the many partner organizations that work within the watershed. Ultimately, she said, the decision 

would be left entirely to Pais based on her own interests. 

 

Ramie encouraged committee members to take a look at the extensive publicity that has been produced following 

this year's Sojourn. The Delaware River Basin Commission has been steadily releasing photos and summaries of 

each river section through its Our Shared Waters Facebook page, grouping the material by geographic segment and 

providing explanations of the programming that occurred along each portion of the river. She credited Steering 

Committee Chair Kate Schmidt, representing the DRBC, for coordinating much of that thorough public outreach 

effort. The Sojourn website continues to be updated with photographs from throughout the week, including an 

online flipbook that allows the public to browse images from the entire event. Ramie reminded the committee that 

this year's Sojourn was held under the theme "Our Nation's River." 
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Padua thanked Ramie for the update and said that the event appeared to have been another overall success. He 

always enjoys hearing the statistics from the annual Sojourn, particularly the unofficial reports of canoe capsizes. 

Ramie said that the meeting minutes had not mentioned any such incidents this year, nor had they reported any 

rescues, suggesting that if anything noteworthy had occurred it almost certainly would have been documented. 

Padua said Engelhardt often kept track of "tip-over" statistics Ramie remembered that participants used to receive a 

humorous award—a certificate depicting an upside-down canoe with its paddler submerged—for earning the 

distinction of the week's most memorable capsize.  

 

6/22 Upper Delaware Scenic Byway Meeting: Ramie was pleased to report that MotorTrend.com, one of the 

country's best-known automotive magazines, had selected the Upper Delaware Scenic Byway for inclusion in an 

online feature highlighting America's Best Driving Roads. The publication had contacted the Byway directly to 

request several photographs for the article, which were provided by David Krantz on the Byway's behalf. The article 

has since been published online, and she distributed it to the Byway's mailing list for members to enjoy. While the 

feature was not presented as a ranked list of the nation's top scenic roads, she said it was a tremendous honor for the 

relatively small Route 97 corridor to be recognized alongside some of the country's premier driving destinations.  

  

Sullivan County approved a $40,000 discretionary contract for the Byway for 2026, which was $5,000 less than 

requested. During the June meeting, the Board discussed how best to absorb the shortfall. After reviewing the 

budget, members decided to reduce the allocation planned for the Callicoon Depot Visitor Center development. 

Because construction on that project is not expected to begin until December and continue into March 2027, the 

Board concluded that less of the 2026 funding would be needed during the current fiscal year. The reallocated funds 

will instead help extend the Program Manager contract, support the Byway's four existing grant programs, cover 

general operational expenses, and provide the remaining Visitor Center funding needed during the current budget 

cycle.  

 

At the June meeting, the Byway Board unanimously approved a one-year extension of David Krantz's contract as 

Program Manager after his existing agreement is scheduled to expire on July 15, and Krantz initially accepted the 

extension. Unfortunately, circumstances changed shortly afterward and Krantz concluded that the growing demands 

of his freelance graphic design business and several large contracts would prevent him from devoting the amount of 

time he felt the Scenic Byway deserved. As a result, he reluctantly decided to step away from the position despite 

his desire to continue serving the organization. Ramie said that replacing Krantz will be extremely difficult. She 

credited him with completely revitalizing the Scenic Byway's online presence by rebuilding the website, expanding 

social media outreach, launching the popular scavenger hunt, establishing the annual photo contest, maintaining the 

community events calendar, preparing grant applications, and overseeing countless promotional initiatives. She 

acknowledged that the organization owes much of its recent momentum to his efforts. While disappointed to see him 

leave, members recognized that he needs to focus on earning a living through his private business. Krantz has 

graciously agreed to assist with the transition while the Byway begins searching for a replacement. The funding 

remains available to support the freelance position, but the organization must now identify someone capable of 

filling a role that has become central to many of the Byway's successful programs.  

 

Ramie said that negotiations with the contractor for the Callicoon Depot Visitor Center project had finally produced 

a workable agreement despite a substantial funding gap. The original construction proposal totaled approximately 

$490,000, while the available grant funding amounted to only $250,000. Through extensive discussions and 

compromise, the scope of Phase I was revised, reducing the project cost to $221,565. Although that amount 

necessarily requires postponing certain elements until additional funding can be secured, it allows meaningful 

progress to move forward within the available budget. At the meeting, the three project partners—Callicoon Depot 

Inc., the Callicoon Business Association, and the Upper Delaware Scenic Byway—each reviewed and approved the 

revised scope of work, which clearly identified what improvements would be completed during the initial phase and 

which items would remain for future fundraising efforts. Contractor Marc Dubrovsky of Green Earth Companies, 

based in Kenoza Lake, NY, is expected to begin work in December. 

 

The $1,500 tourism grant awarded by the Sullivan Catskills Visitors Association are being used to design and print a 

new promotional tri-fold brochure for the Scenic Byway, along with a supply of promotional stickers that can be 

distributed during outreach events. The materials have already been ordered and would soon become available for 

public distribution.  
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The Scenic Byway Photo Contest remains open through November 1 and has already attracted approximately 30 

entries. In addition to cash awards, organizers continue collecting donated gift certificates from businesses 

throughout the Byway corridor to supplement the prize packages and further encourage participation.  

 

Ramie reported on the upcoming 2026 National Scenic Byways Conference, scheduled for October 6–8 in West 

Memphis, Arkansas. The conference will include presentations of the national awards, including the Partnership 

Award recently earned by the Upper Delaware Scenic Byway for its successful Scavenger Hunt program. David 

Krantz had originally planned to attend the conference, accept the award, and deliver the accompanying presentation 

because he was the driving force behind developing the winning project. With his resignation the Byway faces 

uncertainty about representation at the conference. A decision must be made by August 15 regarding whether 

anyone from the Byway will attend. If Krantz were still willing to represent the organization despite stepping down 

as Program Manager, she believes the board would support that arrangement because of his central role in creating 

the award-winning program.  

 

The “Birds and Bees” program at the Callicoon Depot had originally been scheduled for July 18. Unfortunately, 

another spell of poor weather forced organizers to postpone the event before it occurred. Rather than proceed with 

what would likely have been an extremely small audience despite extensive promotion, the decision was made to 

reschedule the program for September 26, a date that better accommodates the participating demonstrators and 

presenters.  

 

Ramie informed the UDSB board about several transportation-related matters affecting the Byway. She summarized 

the June 17 Skinners Falls Bridge Draft Mitigation MOA meeting because the Board continues to monitor issues 

affecting Upper Delaware river crossings. She also reviewed correspondence from NYSDOT, including the Region 

9 letter concerning Hawks Nest Drive, where litter removal and vegetation management have been identified as 

candidates for inclusion in the Department's 2029 landscape improvement program. Lastly, she noted that Route 97 

guiderail repair letter recently shared with the UDC had not yet been received at the time of the June Byway meeting 

but would be distributed to the Byway during its upcoming July meeting.  

 

Ramie reported that the railroad museum in Port Jervis, which had ceased operations for a period of time, has now 

been revived under new organizational leadership. The museum officially reopened on July 4 as the Port Jervis 

Railroad Museum at the historic Erie Turntable site on Pike Street. She encouraged anyone with an interest in 

railroad history to visit the newly reopened attraction. The next Upper Delaware Scenic Byway meeting will be held 

on Monday, July 27.  

 

6/24 Sullivan County Local Emergency Planning Committee Spring/Summer Meeting: Ramie said that 

members might remember Sullivan County's former Commissioner of Public Safety, Scott Schulte, who had 

previously given a presentation to the UDC shortly after assuming that position. He is no longer employed by 

Sullivan County. Despite that transition, the semiannual Local Emergency Planning Committee meeting proceeded 

as scheduled. One of the first updates concerned emergency preparedness planning. The Emergency Operations 

Center intends to conduct a full-scale mock emergency exercise using a Bethel Woods Center for the Arts concert 

gathering as the setting for a simulated disaster. The exercise will allow emergency responders to practice 

coordinating a large-scale incident involving a major concert venue and strengthen interagency response 

capabilities. She also reported on the continued formation of Sullivan County's new Search and Rescue Team, which 

was officially established in November 2025. The specialized unit now consists of 33 members representing ten 

different fire departments throughout Sullivan County. While its primary mission focuses on wilderness search and 

rescue operations, members have also received specialized training in high-angle rescue techniques involving ropes 

and steep terrain. Additional advanced training for the team is scheduled for August through the New York State 

Fire Operations Service, further expanding the County's emergency response capabilities.  

 

The meeting included several updates from the Sullivan County 911 Dispatch Center. Representatives discussed the 

continued expansion of cellular coverage through installation of new cell towers and highlighted an additional 

communications resource now available to emergency responders. Sullivan County currently maintains between 30 

and 40 portable communication units equipped with Starlink satellite technology that can be loaned out whenever 

needed. These units include a Compact Rapid Deployment feature capable of temporarily extending cellular service 

throughout the surrounding area, providing valuable communications support during emergencies or in locations 
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where conventional service is unavailable. This is an important resource for local agencies to remember should 

communications infrastructure ever become compromised.  

 

Emergency Medical Services representatives reported on the County's new EMS "fly cars." According to their 

presentation, those vehicles had already responded to more than 7,000 emergency calls during their first six months 

of operation. The County has been strategically positioning these vehicles throughout Sullivan County to improve 

response times by placing advanced EMS resources closer to where emergencies are most likely to occur.  

 

Representatives from the New York State Department of Transportation updated attendees on the ongoing 

rehabilitation of the Callicoon Bridge. Consistent with the information already shared earlier during the UDC 

meeting, they reported that construction remains on schedule and that normal two-lane traffic was expected to 

resume by the end of the summer.  

 

Representatives from TC Energy, operators of the Millennium Pipeline, explained that the company maintains its 

own comprehensive emergency response plan but relies heavily on partnerships with local emergency responders. 

They encourage fire departments and emergency service agencies to participate in tabletop exercises and field 

training so responders would be fully prepared should an incident involving the pipeline ever occur. Such 

preparedness benefits both the company and local communities by ensuring responders understand the specialized 

procedures associated with pipeline emergencies.  

 

The Sullivan County Department of Social Services emphasized the importance of advance notification whenever 

large public gatherings or major events are planned within the county. Having advance notice allows the agency to 

prepare staffing and resources should an emergency occur requiring temporary housing, family assistance, or other 

social services for displaced individuals.  

 

Sullivan County Public Works Commissioner Ed McAndrew addressed the committee, advising participants that his 

department continues to experience staffing shortages. Because of those personnel limitations, he cautioned that 

county road and bridge projects may require additional time to complete, asking for patience as crews continue 

working through their construction schedules.  

 

Representatives from the New York State Office of Emergency Management reported that much of their recent 

workload has centered on activities associated with the nationwide America250 celebration. One example they cited 

was coordinating public safety planning for the visit of a U.S. Navy vessel traveling up the Hudson River, an event 

that required extensive logistical planning and security coordination.  

 

Ramie updated the committee on the UDC's recent Citizen Preparedness Corps training sessions held on March 11 

and June 8. She summarized participation levels and explained how the program helps residents better prepare 

themselves and their families for emergencies. She reported that committee members expressed genuine 

appreciation for the Council's efforts, noting that any organization willing to educate the public about emergency 

preparedness provides an important public service. 

  

Representatives from NYSEG were present and remained relatively quiet throughout the meeting because of the 

ongoing public concern surrounding recent utility rate increases.  

  

Sullivan County Communications Director Dan Hust discussed the Sullivan County Semiquincentennial 

Commission’s events for the America250 commemoration. At the time of the LEPC meeting, organizers were 

preparing for the Patriots and Loyalists Weekend at the Minisink Battleground Park, where more than 200 

participants were expected for living history demonstrations and encampments. Ramie attended the event herself and 

reported that poor weather unfortunately forced organizers to relocate the commemorative ceremony from the 

hilltop monument—where the names of the fallen soldiers are inscribed—to a covered pavilion near the parking 

area. Although attendance suffered because of threatening weather, the program itself remained well organized. 

 

Sullivan County Planning Commissioner Heather Brown provided updates on two major county initiatives. 

Regarding the Lake Jefferson Dam project, she explained that although planning continues to move forward, 

removal of the spillway is still expected to be five to ten years away because of the extensive permitting process 

required before construction can begin. She also reported on Sullivan County's ambitious broadband expansion 
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project, noting that 13 construction crews are working simultaneously throughout the county installing fiber-optic 

infrastructure. Residents have likely noticed the widespread installation of orange conduit along roadways. Once 

complete, the approximately $30 million project is expected to provide broadband access to virtually every location 

within Sullivan County. This is the largest single grant ever awarded to the county. Because construction, testing, 

restoration, and quality control cannot all be completed before the current December 31 grant deadline, the County 

has requested an extension, which officials believe will be granted given the magnitude of the work still underway.  

 

Representatives from the New York State Department of Environmental Conservation attended the meeting and 

discussed the agency's planned acquisition of the Ten Mile River Scout Reservation property from The Conservation 

Fund. They explained that once the property officially transfers to DEC ownership, they anticipate it will become an 

extremely popular recreational destination and are already planning for the management challenges associated with 

increased public use. Although no timetable has yet been established for opening the property, advance planning 

efforts are already underway.  

 

Upper Delaware Scenic and Recreational River Chief Ranger Keith Winslow briefed the committee on several 

National Park Service initiatives. The NPS will soon conduct a smaller-scale disaster response exercise designed to 

implement the Geographic Response Plans that have been developed as part of the region's oil spill preparedness 

planning. The two-day training exercise, conducted in cooperation with the U.S. Environmental Protection Agency, 

will focus specifically on the Upper Delaware's 73-mile National Park Service corridor. Winslow reminded local 

liveries of the importance of notifying the NPS whenever boats or equipment are intentionally left along the river. 

Without that communication, abandoned equipment can easily be mistaken for evidence of a missing paddler, 

triggering unnecessary search and rescue operations involving divers and other emergency personnel. Community 

Planner Carly Marshall also represented the National Park Service and updated attendees on the ongoing partnership 

evaluation initiative that Superintendent Lindsey Kurnath has previously discussed with the Council. Ramie had 

participated in an interview on June 30. Marshall explained that the assessment is intended to strengthen community 

engagement among the Upper Delaware's partner organizations. Marshall also discussed the continuing restructuring 

of the Upper Delaware region's Water Safety Partners group.  

 

Padua said he hopes emergency responders will not have to deal with too many major incidents during the 

remainder of the summer. Martin mentioned a rescue she had seen reported in the news involving five women in a 

boat who successfully rescued a man from the river. Ramie said that the rescue appears likely to become the basis 

for a formal lifesaving award nomination at the River Valley Awards banquet. The Town of Deerpark EMS had 

recently requested information about the nomination process, and she had provided the necessary guidance. 

Nominations are due by August 5. 

 

6/24 D&H Transportation Heritage Council Board of Trustees Meeting: Ramie said a copy of the minutes from 

this meeting are included in the packet for review. The full D&H Transportation Heritage Council is scheduled to 

meet tomorrow, July 22, in Carbondale, PA.  

 

6/24 Wayne County Natural Heritage Inventory Update Public Meeting: Ramie said that Council member Al 

Henry had originally volunteered to serve as the UDC's representative on the advisory committee overseeing the 

project, but because he was away that week, he suggested that someone else attend the public meeting in his place. 

She was happy to step in, particularly because she planned to write a newsletter article afterward to help educate the 

public about the project and its importance. The meeting was held at Wayne County's Park Street Complex and 

provided an opportunity for residents to learn more about the county's effort to update its decades-old Natural 

Heritage Inventory. The project involves two field biologists working under the direction of Wayne County and its 

advisory committee. Their assignment is to conduct biological surveys on approximately 30 to 40 properties 

throughout the county during the summer field season. The surveys will only be conducted on properties where 

landowners voluntarily grant permission, and appropriate insurance coverage has been arranged for the work. The 

biologists will not enter private property without an invitation from the owner. Their purpose is to identify 

significant natural resources, including rare, threatened, endangered, or otherwise noteworthy plant and animal 

species, as well as important natural habitats. The need for the update is substantial; Wayne County's current Natural 

Heritage Inventory dates back to 1991. She pointed out that the original document was produced on a pre-electronic 

typewriter with hand-drawn illustrations. Organizers explained that, of Pennsylvania's 67 counties, Wayne County 

now has the oldest existing inventory, with only one county lacking a Natural Heritage Area Inventory altogether. 

Because of that distinction, Wayne County's Commissioners have made updating the inventory a priority and are 
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fully supporting the effort. The two field biologists will spend the summer conducting surveys in an effort to create a 

modern, scientifically based inventory of the county's natural resources. She explained that Wayne County has 

established a dedicated webpage where residents can nominate properties for consideration. Landowners may 

nominate their own property or recommend another location they believe contains significant natural resources. 

Regardless of how a property is identified, permission from the landowner will always be obtained before any 

survey work is conducted, and participation comes at no cost to the property owner. The broader purpose of the 

inventory is to provide Wayne County with an important planning tool for future land-use decisions. By 

documenting the locations of environmentally significant habitats and species, local officials will have better 

information available when evaluating future development proposals or conservation opportunities. At the same 

time, the completed inventory will serve as a showcase for Wayne County's biodiversity, highlighting the rich 

variety of natural resources found throughout the county.  

 

Steve Schwartz, well known throughout the Upper Delaware region for organizing the annual Upper Delaware 

BioBlitz, has been the driving force behind initiating the Natural Heritage Area Inventory update project. Henry 

asked if the meeting was well attended. Ramie said that participation had been fairly modest at maybe a dozen 

people. Henry said that despite the importance of the inventory, there had been very little coverage in the local 

media. Ramie said she wanted to write a newsletter article specifically to help increase awareness. She added that 

reporter Peter Becker had attended the meeting and was expected to write an article for the Tri-County Independent. 

Henry said that many people living in the affected areas still appeared to know very little about the inventory 

project, suggesting that existing publicity efforts had not reached a broad audience. Maps identifying potential 

survey locations contain hundreds of properties, making it virtually impossible for only two field biologists to visit 

every site during a single summer season. He recalled that access to at least one property had already been delayed 

because the biologists had been told they could not return until the fall. Several of the affected locations involved 

summer camps in the Beach Lake area, where seasonal activities complicated scheduling field visits. Many 

landowners whose properties appeared on the inventory maps did not even realize they had been identified as 

potential survey sites. Ramie suggested that Wayne County should consider conducting a direct mailing to those 

property owners. A letter placed directly in someone's mailbox would likely be much more effective than relying 

solely on newspaper articles or public notices. Since Wayne County Planning already has access to mailing 

addresses, she felt such an outreach effort could significantly improve public awareness and participation.  

 

7/16 Friends of the Upper Delaware River Career Day: Driscoll said she attended this Career Day in person at 

the Friends of the Upper Delaware River (FUDR) office in Hancock. This program is part of FUDR’s workforce 

development initiative. They hosted two Career Days for a field crew of six working with Trout Unlimited 

collecting field data so they could receive firsthand insight and advice from professionals working in conservation in 

the Upper Delaware. Driscoll presented on July 16 to a very interested and engaged group. Though we have no 

immediate positions open, they now have a better understanding of the unique situation of the UDC and the Upper 

Delaware River.  

 

7/21 Upper Delaware River Network Steering Committee: Ramie said that the UDC continues to participate as 

an active member of the Upper Delaware River Network and that the virtual meeting was attended by 11 

participants representing a variety of partner organizations from throughout the watershed. One of the principal 

topics of discussion was the Network's Regrants Subcommittee, on which the UDC serves alongside representatives 

from the New York State Department of Environmental Conservation, the National Park Service, Sullivan County 

Planning, and Friends of the Upper Delaware River (FUDR). The committee anticipates that approximately 

$285,000 in funding will be available for the next round of matching grants to support projects funded through the 

Delaware Watershed Conservation Fund. The final funding amount is expected to be confirmed in August. Once the 

budget has been finalized, the grant application period will officially open, with applications be due by September 

30. Following that deadline, the Regrants Subcommittee will reconvene to review the submitted proposals and 

determine how the available funding should be distributed among the eligible projects. 

The committee also reviewed the progress of the three projects funded during the current grant cycle. Although none 

of the projects are located directly within the Upper Delaware Scenic and Recreational River corridor, members 

received updates on each initiative. One project involves treatment of invasive knotweed along Oquaga Creek, while 

another focuses on watershed-scale brook trout habitat restoration in the Batavia Kill watershed. The third project is 

located in the Town of Fallsburg in Sullivan County and involves construction of a crossing associated with the 

Sullivan O&W Rail Trail over the Neversink River. 
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Heather Jacksy of Sullivan County Planning provided a detailed progress report on the Fallsburg project, explaining 

that while the Network's regrant contributed $100,000, the overall undertaking represents a $3.5 million investment 

that has been several years in the making. She reported that construction has advanced rapidly in recent months and 

is approaching completion. The bridge itself arrived at the site on May 21 in four preassembled sections. Following 

the Memorial Day holiday, crews assembled the two bridge halves, positioned cranes on both sides of the river, and 

successfully installed the structure by May 28. Since then, workers have poured the concrete bridge deck, placed fill 

to establish the roadway approaches, and continued construction of retaining walls. The project remains on schedule, 

with ribbon-cutting anticipated once work is completed near the end of August. 

 

Ramie said that the UDRN’s Science Advisory Committee is developing a comprehensive summary document that 

will compile the many scientific studies, research projects, and monitoring efforts currently taking place throughout 

the New York portion of the Upper Delaware watershed. Because many committee members spend the summer 

conducting field research, the Science Advisory Committee has decided to pause its regular meetings until 

September in order to focus on fieldwork during the busiest season. In the meantime, members are seeking 

photographs depicting scientific research activities that can be incorporated into the final publication, with 

appropriate photo credit being provided to contributors. 

 

Attention then turned to planning for the Third Annual Upper Delaware River Rendezvous conference, scheduled 

for October 21 and 22. Organizers have decided to introduce two new awards that will be presented during the 

conference dinner. Before moving forward, they specifically consulted with Ramie because they wanted to ensure 

the new awards would not conflict with or diminish the UDC's long-established River Valley Awards program. 

Organizers asked her to review the proposed criteria and to offer her opinion about whether the two recognition 

awards could comfortably coexist. She told the Steering Committee that she believed the proposed awards were 

sufficiently different from the UDC's program. Rather than duplicating the River Valley Awards, the new 

recognitions would specifically honor the contributions of an individual and a group working within the New York 

portion of the watershed. Because of those distinctions, she expressed her full support for the idea and volunteered 

to serve on the awards selection committee. Nominations will soon be solicited, with submissions due by August 21. 

The UDC's River Valley Awards banquet will occur before the Network's October conference, further distinguishing 

the two events. She supports having another opportunity to recognize exceptional stewardship within the watershed. 

 

The next meeting of the Upper Delaware River Network Steering Committee is scheduled for November 17, 

although the various subcommittees—including the Regrants and Awards Committees—will continue meeting 

beforehand to complete their respective assignments. 

 

Ramie said that Friends of the Upper Delaware River's Riverfest will be held on September 12 in Hancock Town 

Square, the day before the UDC's River Valley Awards Banquet, and that the organization is currently accepting 

applications from vendors and exhibitors interested in participating. She also announced that FUDR is seeking 

applicants for a new Director of Watershed Programs position. FUDR is preparing to submit three New York State 

Consolidated Funding Application (CFA) grant proposals, all due the following week, for projects located in 

Delaware, Sullivan, and Ulster Counties. She observed that the organization's work continues to expand throughout 

the watershed, and a Council member agreed that this growing influence is a positive development for the region. 
 

Other: Martin asked if the information on the Flexible Flow Management Plan (FFMP) is available anywhere to 

review? Serio said it is posted on the River Master’s website and offered to send out the links.  

 

Padua asked Serio if he is aware of any data on trout populations prior to the FFMP implementation and afterwards. 

Serio said he doesn’t have that information but agreed it would be interesting to find out.  
 

Public Comment: None.  
 

Adjourn: A Motion by B. Dudko seconded by Jeffer to adjourn the meeting at 7:53 p.m. was carried. 
 

Meeting minutes prepared by Stephanie Driscoll, 7/23/2026 


