WATER USE/RESOURCE MANAGEMENT COMM. MEETING MINUTES
June 16, 2026

Committee Members Present: Evan Padua, Bill Dudko, Jim Rodgers, Al Henry, Christine Martin
(Zoom, until 7:35pm), Pat Jeffer

Committee Members Absent: Jim Serio, Bob Lindquist

Staff: Laurie Ramie, Stephanie Driscoll

NPS Partner: Tom Kearns (Zoom)

Guests: Ryan (No last name provided - Zoom)

The UDC’s Water Use/Resource Management Committee held its monthly meeting on Tuesday, June 16, 2026.
Chairperson Padua called the meeting to order at 6:30 pm.

Approval of the May 19, 2026 meeting minutes: A motion by Henry seconded by Dudko approving the 5/19
meeting minutes carried.

Public Comment on Agenda: None.

New Business:

Draft Letter: Informal Delaware River Access at Tower Road/River Road in Callicoon: Henry said this letter
(included in tonight’s packet) should be directed to Conrail, CCing Melanie Boyer with Central New York Railroad.
According to the Sullivan County Real Property Office, the property is owned by Conrail. B. Dudko said
technically, Conrail doesn’t exist here. Henry said it does and Sullivan County Real Property says that they own it.
The adjoining landowner is close; 1.1 acres where Tower Rd. comes out. Padua said he thinks that landowner has
had discussions with NPS at some point. They have a horse and donkey fence right along the river where they graze.
It’s been there for over 12 years. They move it out of the flood plain during flood season and the winter.

Padua said he wasn’t at last month’s WU/RM meeting, but he read in the minutes that former Resources and Land
Use Specialist Kerry Engelhardt told Lindquist that sending a letter on this would be essentially “poking a sleeping
bear”. He’s all for bettering things, but he’s not sure if we should fix what isn’t broken. It’s not a perfect boat access,
but neither is Ten Mile River or others. He isn’t sold on sending a letter to draw attention to the situation but wanted
to discuss it here. What is it we want to come from this letter? Do we want it to become a town or DEC access? If
the DEC gets involved, they will likely put rocks along the river, and you won’t be able to get to it at all. Henry said
since they are putting an access downstream in Callicoon, the DEC wouldn’t be interested in that location. The river
is very shallow at Tower Rd. Lindquist is the one who wanted to have the letter written and sent. He talked about
bringing an excavator down to that spot. From spending time with Conrail Police while he was a NPS Ranger, they
won’t take kindly to that. He agrees with Padua; we shouldn’t bring attention to this site since it’s technically not a
“real” river access. Rodgers and other committee members agreed. Rodgers said the reason the conditions aren’t
great at Tower Rd. is because there used to be an eel weir there. Someone has recently put up ‘no parking’ signs
there. Padua said if you drive a sedan into there, you’ll probably get stuck. You need to assess your situation before
trying to park there. He agrees that access got damaged over the winter, but it’s not worth bringing attention to it.
Rodgers said Conrail had an issue with an ATV rolling into the river upstream. Now, when you go over Kellams
Bridge, they have no trespassing signs. Ramie said she made the same comment at the last WU/RM meeting, that
this letter could backfire. Padua agreed; the letter is more likely to backfire than anything good coming out of it.
Henry said Conrail Police are strict too. Padua said this came up at the NPS Fishing Guides meeting in April — Chief
Ranger Keith Winslow said they don’t own that property at Tower Rd., but they do have Rangers there sometimes.
Ramie said the goal of the letter to the railroad would be to authorize allowing that property as a public access and to
work with the town or other entity to formalize it. Dudko said at this point, the town should get involved. Henry said
very few towns are interested in running an access. Dudko said yes, like Deerpark with the Number 2 Railroad
Bridge Access. Jeffer said it’s better not to bring this issue to attention. Padua agreed; if Lindquist wants to send a
personal letter, that’s fine. Padua said the town has put down material to improve that site before. Ramie said the
town put millings down there and were subsequently told not to by the UDC and NPS following a land use
complaint. The town apologized and said they wouldn’t do that in the future.

Lake Jefferson Dam Removal Project Update and Future Use Recommendations: Ramie said members may

recall that the UDC had written a letter of support for American Rivers on behalf of the property owners of Lake
Jefferson Hydroelectric Dam. Included in tonight’s packet is an ongoing update of the Lake Jefferson Dam removal
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project. Director of National Dam Removal projects Katie Schmidt of American Rivers emailed Ramie: “The Lake
Jefferson Dam Removal Project is moving forward. We had sediment sampling completed last week and our
engineer is deep into the design of the project. We are thinking about the future of the reservoir once it is drained
and I am reaching out to folks to hear their thoughts. We 're thinking about making the former reservoir a public
park/public resource and we are trying to figure out how to move that forward and I welcome any thoughts from the
Council. ” That note was accompanied by a written update on the sediment sampling project status.

Ramie told Schmidt that the WU/RM Committee would discuss it at tonight’s meeting and she would get back to
her. Callicoon Creek, that feeds into the Jefferson Dam, is a tributary of the Delaware River. She asked if any of the
members had any thoughts. Henry asked how many acres the lake covers. Ramie said she didn’t recall. Henry said if
there is a creek there, it will be a wetland. You won’t be able to do much there. Padua said Lake Jeff is around 10
acres, give or take. He asked if the property is owned by the town. Ramie said the dam is privately owned property;
that’s the part that is crumbling. She isn’t sure who owns the lake. B. Dudko asked if there are houses around the
lake. Rodgers said there are some houses that overlook the lake. A previous town Supervisor owned a restaurant
along the lake. Padua looked it up on his phone and said it says that Campus Capital LLC owns most of the lake.
Ramie said she recalls that they have permission and the property owner is on board because the dam is deteriorated
and they were more concerned about what would happen if they didn’t remove it. Rodgers said they are doing
sediment samples before they release it, correct? If there are heavy metals in there, who knows what that could
mean. There is a municipal wastewater treatment facility upstream. Padua asked, isn’t this out of our jurisdiction?
Henry said we should stay away from it. Ramie said we supplied a letter of support for funding to remove the dam.
This update is just informational. Padua said the Callicoon Creek does flow into the Delaware River. That sediment
will go into the river. There was a wave of sediment that came down from Callicoon Creek in the past that he
watched go down river. They will find out what’s in there and deal with it. Creeks have natural filtration systems as
well. Ramie asked what they thought it should become once it’s drained? Henry said we should let the developer
propose what they want to do, and when it comes before the town, then we could chime in. Ramie will pass that
discussion along to Schmidt in summary.

Letter of Request to NYS DOT Region 8: Hawk’s Nest Trash and Vista Clearing Contract: Ramie said Henry
had brought up the garbage/littering along the Hawk’s Nest banks at previous WU/RM meetings. She included it on
the agenda at the latest Upper Delaware Scenic Byway meeting since they’ve previously had contracts with NYS
DOT in 2018-2019 on this issue. The byway was more than willing to write a letter that went out on 6/10 to Region
8 NYS DOT. She will keep the WU/RM Committee if/when there is a response. In 2018 the DOT also addressed
nuisance vegetation while the crews were working there, so that was added into the request. Dudko said he stopped
and looked and it’s the worst he’s ever seen it. Henry thanked Ramie and the Byway for drafting the letter. Padua
said hopefully the people they contract with are thinking and do the work when the vegetation is in full bloom.
When he floats down the river and looks at it, it’s a disgrace. Henry said he thinks the NPS should be the lead on
this. Ramie said Carly Marshall looked into it and wasn’t able to find any funding source that would be applicable.
It’s a DOT responsibility. It’s also an issue that the property is privately owned so DOT needs to arrange temporary
occupancy.

Delaware River Flow and Storage Report: Included in tonight’s packet. Padua said we’ve been moved down to a
different level in the Flexible Flow Management Plan (FFMP). Cannonsville is at its lowest, but there’s rain in the
forecast. The river seems to be in pretty good shape for this time of year.

Other: Driscoll said we’ve finally received notification that our $2,000 Sullivan County Discretionary funds have
been approved for the 2026 Upper Delaware Litter Sweep. We must sign the executed contract and send that back
with supporting documentation, and after that we should receive the funds.

Old Business:

5/21 NPS Water Safety Partners Meeting: Ramie said the UDC was represented by Rodgers, Driscoll, and herself
at this meeting. Given the extensive invitation list distributed by the NPS, a large crowd was expected, but
attendance was similar to previous years. The meeting covered many familiar water safety topics that have been
discussed in prior years, including life jacket use, first responder coordination, river hazards, and emergency
response concerns. However, the format differed somewhat from past meetings. Rather than focusing heavily on
specific safety initiatives or operational updates, the meeting centered on participants introducing themselves,
explaining the missions of their organizations, and discussing how they contribute to visitor safety along the Upper



Delaware River. Attendees included representatives from NYSDEC, Pennsylvania DCNR, the Port Jervis Fire
Department, Pocono Mountains Television, National Canoe Safety Patrol, Delaware River Basin Commission,
Adams Outdoor Advertising, Kittatinny Canoes, Landers River Trips, Ascalona Campground, Pine Forest Camp,
and Town of Deerpark Emergency Management.

A significant portion of the discussion focused on a new direction being emphasized by NPS leadership. NPS has
been directed to strengthen its role as a “gateway partner” and improve collaboration with organizations throughout
the river corridor. The goal is to identify any gaps between agencies, emergency responders, outfitters,
municipalities, and other stakeholders so that the NPS could better determine where it should lead efforts, where it
should provide support, and where it should follow the lead of existing partners. The focus is how organizations can
work together to ensure that every visitor returns home safely after spending a day on the Upper Delaware.

Chief Ranger Keith Winslow said that while he has served at the Upper Delaware for five years, he has spent a total
of 26 years with the NPS. He emphasized the unique challenges presented by the Upper Delaware; river conditions
as constantly changing and often unpredictable. The river has steep drop-offs, sections of very cold water, and other
natural hazards that can quickly create dangerous situations for visitors. Many serious incidents continue to involve
swimmers, particularly individuals who either remove their life jackets while recreating on the river or never wear
them in the first place. The NPS hopes to expand its safety messaging regarding life jacket use. He also highlighted
the availability of loaner life jackets throughout the river corridor and discussed plans to conduct additional joint law
enforcement operations among partner agencies. Communication challenges were also raised, particularly ongoing
difficulties with radio communications and ensuring that agencies operating in different jurisdictions can effectively
communicate during emergencies.

Tom Candela with National Canoe Safety Patrol (NSCP) said that the organization has partnered with the National
Park Service since 1979 and continues to play an important role in river safety and visitor assistance. This season,
the patrol is concentrating its efforts in four primary areas along the river: the stretch from Zane Grey to Cowen
Farm, the section from Ten Mile River to Zane Grey, the Staircase Access area to Matamoras, and the Skinners Falls
area, where a station is maintained near the bottom of the falls. They are always looking to recruit additional local
volunteers and expressed a particular interest in encouraging high school students to become involved. They would
also like to provide more training opportunities for livery staff so that outfitters and river recreation businesses
respond to emergencies using consistent safety procedures and protocols. The goal is to ensure that all organizations
react similarly during incidents, improving coordination and outcomes when emergencies occur.

Driscoll noted that there was no virtual participation option this year, which may have contributed to the lower
attendance. While the NPS had invited many of the organizations that participants expected to see represented,
several invitees could not or did not attend.

Henry asked if the tree in Skinners Falls had been addressed. Padua said that he had personally witnessed a near-
drowning incident at the location and felt strongly that the obstruction represented a significant danger heading into
the busy summer season. The strainer is located near the center of the falls. Both Lindsey Kurnath and Rick Lander
had been made aware of the issue. Removing the obstruction will likely be difficult due to its location and he
speculated that the task might require specialized equipment and significant effort. Kearns said that he was aware of
several strainers elsewhere on the river had been addressed during the season but did not specifically recall one at
Skinners Falls and agreed to follow up. Padua said the strainer is not immediately visible from shore and can only be
seen by walking out toward the end of the falls and looking carefully among the rocks. Two portions of the
obstruction protruded vertically from the water, creating a potentially dangerous entrapment hazard. Kearns stated
that he would be at the Milanville office the following day and will report back to the Council with an update
confirming whether the strainer had been removed or whether additional work remained necessary.

5/22 Wayne County Natural Heritage Area Meeting: Henry said he volunteered to represent the UDC on this
committee. There is a public meeting on 6/24 at the library of the Wayne County Conservation District Park Street
Complex in Honesdale that he won’t be able to make, if anyone else is interested. They plan to explain what they are
doing to the public, which he believes is out of order. At the first meeting some people complained that they are
“putting the cart before the horse”. They should let the public know first. They will need permission to check these
sites in Wayne County. He contacted three of the landowners he knows in Beach Lake. One of the biologists with
this group wanted to do some work at a property near Trails End, but the owner said she can’t get in now since they
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are in season at that campground. Everything they do seems very secretive. It’s all public record, but they seem to
not want to share anything. Don Hamilton is also on the committee and agrees that the links are hard to operate.
Padua asked if some sites are in the corridor? Henry said yes, some. The mission sounds good, but it seems they “bit
off more than they can chew”. Ramie said this sounds like a good presentation topic. Henry said to give them a few
years, since nothing is ready yet. Ramie thanked Henry for representing the UDC as a Wayne County resident.

6/1 Upper Delaware Scenic Byway Meeting: Ramie said that the May meeting had been postponed to 6/1 due to
the Memorial Day holiday.

Through the Byway’s Promoting Butterflies on the Byway grant program, ENGN Civic Creative Center in
Callicoon received a $750 grant to support a three-part pollinator education and habitat project. Although the award
was less than the organization’s full request, it is the maximum amount the Byway program wanted to provide at
this time. The project will include educational workshops teaching youth how to create seed balls, with
approximately 500 seed balls to be distributed to eventually plant throughout the Byway corridor. The initiative will
also support the installation of a bee house and butterfly house at the new public pollinator garden being developed
behind the former coal silos in Callicoon, complete with interpretive signage explaining the importance of pollinator
habitat. In addition, the organization plans to produce and distribute 500 brochures providing practical guidance to
residents on creating pollinator-friendly habitat within their own yards.

Ramie reported that residents living along Route 97 in Callicoon had contacted the UDC regarding problems
associated with temporary traffic control devices for the Callicoon-Damascus Bridge rehabilitation project.
Construction barrels and signage were not adequately secured and had been rolling down embankments onto private
property. The matter was referred to the Scenic Byway organization for follow-up. Since then, residents have
continued to keep both the Byway and UDC informed regarding actions taken by the DOT to address the problem.
Rodgers asked about the damaged and missing guide rail sections along Route 97 within the Town of Delaware.
Ramie said the deteriorated guide rails have been a longstanding concern for the Byway. The Byway plans to send a
letter to NYSDOT Region 9 requesting information on whether temporary safety measures could be implemented
while permanent repairs are pending. The DOT prioritizes repairs on roads with higher traffic volumes and faster
travel speeds, leaving scenic rural routes waiting longer for attention. The Byway’s request will focus on identifying
interim measures that could provide some degree of protection and help prevent vehicles from leaving the roadway
until permanent guide rail replacements can be completed.

Sullivan180 recently announced recipients of its Municipal Partnership Grants, and two communities within the
Upper Delaware corridor received funding. The Town of Highland was awarded funding to establish a new
pollinator garden along Route 97 and support additional native and annual plantings throughout the community. The
Town of Tusten received funding for town-wide beautification projects as well as improvements within the baseball
field area of the new Tusten Multi-Generational Park. Tusten is seeking a permanent name for the park and launched
a public naming contest that was referenced in the community newsletter.

Ramie said the Byway had submitted a grant application to the Sullivan Catskills Visitors Association seeking
nearly $25,000 for a comprehensive marketing campaign promoting the UDSB Visitor Center at The Callicoon
Depot. They were ultimately awarded only $1,500; approximately six percent of the requested amount. That
outcome was disappointing, particularly because considerable effort had gone into assembling a strong and well-
developed application. The grant announcement itself had also been delayed several times before the final award
determination was issued. Because the SCVA, did not provide guidance on scaling the proposed project to fit the
much smaller award amount, the Byway plan to discuss at its next meeting how best to utilize the limited funding.
Despite the setback, the work invested in developing the marketing proposal would not be wasted, as much of the
material could be repurposed for future grant opportunities.

The Byway learned the same day as the funding approval for our Litter Sweep that Sullivan County legislators
would be considering a request for Byway funding at their upcoming meeting. The county was reviewing a request
for $40,000 out of the $45,000 Sullivan County Discretionary Funding application submitted on April 24. The fact
that the request was moving forward represented positive momentum and provided optimism regarding continued
county support for Byway operations and programming.

Ramie said the UDC’s request to address litter and garbage accumulation over the Hawk’s Nest generated

considerable discussion during the Byway meeting. Additionally, a major law enforcement initiative had been
conducted at Hawk’s Nest on May 2 targeting speeding, reckless driving, and other hazardous activities that have
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become increasingly common at the scenic overlook. During the operation, approximately 30 vehicles were stopped
and inspected, resulting in nearly 50 traffic citations being issued. The effort was intended to discourage unsafe
behavior and improve public safety at what has become a known trouble spot. Officials indicated that similar
enforcement initiatives would continue in the future due to ongoing concerns about dangerous driving and other
violations occurring at the site.

The UDSB Photo Contest will continue accepting submissions through November 1. The contest has already
received twenty-eight photographs from 13 participants because multiple submissions are allowed, Ramie
encouraged anyone interested to continue submitting photographs showcasing the scenic beauty and character of the
Upper Delaware corridor.

A June 5 train excursion brought approximately 190 passengers to Callicoon as part of a retirement celebration
honoring four New York, Susquehanna & Western Railway company officials. The train stopped at the Callicoon
Depot, allowing passengers to enjoy a barbecue lunch, tour the depot, and spend time exploring the community. The
train then continued to Narrowsburg, where the locomotive was repositioned before returning later in the day to pick
up passengers for the trip back to Binghamton. Ramie said the event provided an excellent opportunity to showcase
The Callicoon Depot and expose railroad enthusiasts and industry personnel to the facility and its ongoing
preservation efforts.

NYSDOT reported that an asphalt overlay project is planned for a section of Route 97 extending from the Town of
Delaware line to County Route 134 in the Town of Fremont. The project will also include improvements intended to
enhance pedestrian and bicycle accommodations along the corridor. DOT expects to advertise the contract in 2028.

Ramie said the Byway would return to its regular 4" Monday meeting schedule, with the next meeting set for June
22.

6/3 DRBC Water Management Advisory Committee Meeting: Ramie said a copy of her meeting notes summary
is available in tonight’s packet for review.

6/8 Citizens Preparedness Corps Seminar: Driscoll said 29 participants were present for the 6/8 2pm Citizens
Emergency Preparedness Seminar at the Tusten Town Hall Community Room. The presentation was different than
our 3/8 workshop, since Captain Kyle Kilner was able to present this time with Master Sgt. Jennifer Caoili. Overall,
it was a good second session; it generated interest to offer the seminar in other parts of the corridor as well.

6/9 Skinners Falls Bridge Mitigation UDC Consultation, 6/17 Public Meeting, Bridge Parts Sale: Ramie said
the draft Memorandum of Agreement (MOA) is being developed as part of the Section 106 mitigation process for
the Skinners Falls Bridge mitigation. She reminded members that the UDC had proposed the creation of a historic
preservation and interpretation grant program to help offset the loss of the bridge by supporting cultural and
historical initiatives throughout the Upper Delaware Valley. PennDOT had incorporated that proposal into the draft
MOA and allocated $300,000 toward the effort. The proposal would establish a new grant program focused on
historic interpretation, educational materials, preservation activities, museum improvements, collections
management, historic bridge inventories, and public presentations within the boundaries of the Upper Delaware
Scenic and Recreational River corridor. She participated in a June 9 Zoom meeting with Heather Gerling,
PennDOT’s Cultural Resources Professional assigned to the project, to gain a clearer understanding of how the
proposed grant program would function. During that discussion, she learned that the $300,000 would be
administered as a single funding initiative rather than multiple rounds of grant awards. Under the draft language, the
UDC would have three years following execution of the MOA to develop a complete list of projects and activities to
be funded. That list would then be submitted to the New York and Pennsylvania State Historic Preservation Offices,
the Federal Highway Administration, and PennDOT for review. Once the list was approved, a separate agreement
would be executed between PennDOT and the UDC establishing the mechanics for administering the funding.

She views the three-year planning window as a generous and practical amount of time, particularly since the
program would be entirely new. While it would likely borrow concepts from the UDC’s existing Technical
Assistance Grants program, the historic preservation focus would require separate guidelines and procedures. She
anticipates working closely with Gerling to ensure the program structure would meet federal and state requirements.
Ramie specifically asked whether the UDC would receive any compensation for administering what would
effectively become a new grant program. PennDOT’s initial response was that no administrative fee had been
contemplated. She expressed concern, since the Council’s small staff would be assuming substantial additional
responsibilities. Gerling encouraged Ramie to raise the issue during the 6/17 public consultation meeting so it would

5



become part of the official record and provide an opportunity for future negotiation. Ramie also asked how much
involvement PennDOT and the federal agencies would have once projects were underway. Gerling said the process
was still being developed because no comparable program currently existed. PennDOT envisioned periodic check-
ins, perhaps every six months, to review progress. Since the funding ultimately originates through the Federal
Highway Administration, final products and deliverables would require review by both state historic preservation
offices and FHWA. PennDOT also anticipated creating a straightforward reporting mechanism documenting how
funds were spent and what outcomes were achieved. Additional discussion focused on what types of projects would
be eligible. According to PennDOT, there is a strong preference for public-facing projects that provide broad
educational or historical benefits. Both PennDOT and the UDC shared a desire to distribute funding relatively
evenly between New York and Pennsylvania. There would be no formal cap on the size or number of projects,
although PennDOT indicated that funding a single $300,000 project would not be their preferred approach. Ramie
asked specifically about capital construction projects because she had already received inquiries from individuals
interested in constructing new facilities. PennDOT’s preference would be to support exhibits, educational materials,
interpretation, and preservation efforts rather than constructing buildings. However, they did not completely rule out
capital projects if a compelling case could be made. Eligibility requirements were also discussed. PennDOT
expressed a preference for funding established nonprofit organizations with demonstrated experience. Ramie pointed
out that many small rural communities in the Upper Delaware Valley do not have formal historical societies or
museums, and that local historians often operate through municipal governments. Municipalities may be the only
practical vehicle for carrying out historical projects in some communities. PennDOT acknowledged that they were
unfamiliar with many of the unique characteristics of the Upper Delaware region and indicated they would remain
open to discussing those realities as the program evolves.

Ramie said the upcoming meeting for the Skinners Falls Bridge mitigation proposals would be open to the public
and available both in person and via Zoom on 6/17 at the Tusten Town Hall. Although comments had already begun
arriving in writing, she suspected many individuals were reserving their remarks for the public meeting itself. One
written submission came from Nathan Holth, an author, photographer, and contributor to HistoricBridges.org. Holth
was generally critical of the overall mitigation package, arguing that nothing could truly compensate for the loss of
the bridge. While he did not object to the UDC’s proposed grant program, he argued that the $300,000 allocation
should supplement—not replace—more direct bridge-related mitigation efforts. He maintained that because the
adverse effect involved destruction of a historic bridge, the primary mitigation should focus on preserving, restoring,
replicating, or otherwise directly addressing historic bridge resources. Another written comment came from
Milanville resident Josh Fox. Fox accused PennDOT of conducting an insincere public process, ignoring community
input, and destroying a valued community resource despite public opposition. He expressed frustration over the
impacts the bridge loss has had on local residents and argued that the entire process had failed to genuinely consider
public concerns. UDC chair Jeff Dexter also submitted comments, primarily to ensure PennDOT remained aware of
ongoing discussions regarding the future of the Pennsylvania abutment in Milanville. PennDOT was already fully
aware of those conversations. Recent updates to public meeting documentation addressed many of the comments
submitted by both the UDC and the NPS. The responses largely reiterated previously known information, including
the fact that no final decision had been made regarding the Pennsylvania abutment and that no funding currently
exists for a new bridge.

Ramie said that Henry discovered an online Facebook Marketplace listing offering five-foot sections of the historic
Skinners Falls Bridge for $50 each. The advertisement openly identified the seller and described the pieces as 5-foot
sections of the historic Skinners Falls-Milanville Bridge. This discovery raised immediate concerns because bridge
components had previously been discussed as materials that would be preserved for future interpretive use, potential
displays, and distribution to historical organizations as part of the mitigation process. In response, the UDC sent a
letter to PennDOT on May 29 requesting an investigation. The letter questioned how a private individual had
obtained bridge materials that were expected to be collected and preserved by the contractor. Ramie said that we
found it offensive that someone would attempt to personally profit from the loss of such a significant cultural
resource. The Council requested that PennDOT investigate the matter and report back regarding its findings.
PennDOT’s initial response acknowledged receipt of the complaint and indicated that an investigation would be
conducted. However, the final response received on June 12 explained that materials specifically designated for
preservation had been secured at a PennDOT facility and would be distributed through the Section 106 process. Any
remaining bridge material was considered the responsibility of the contractor. In effect, PennDOT indicated that
materials not specifically reserved for preservation fell under the contractor’s control. Many Council members found
that answer unsatisfactory, arguing that it failed to explain how bridge materials ended up being sold publicly and
seemed to avoid addressing broader questions about oversight and accountability. Members questioned whether
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PennDOT retained any responsibility for materials managed by its contractor and suggested that the explanation
appeared to shift responsibility away from the agency. Others speculated about how the bridge pieces may have
been obtained and expressed frustration that an important historic resource could effectively be treated as salvage
material available for private resale. While acknowledging that there may be no legal prohibition against such sales,
members agreed that the situation reflected poorly on the overall mitigation effort and raised legitimate concerns
about stewardship of the bridge’s historical legacy.

Henry asked for clarification regarding where the funds for the $300,000 historical and preservation interpretation
grant would be held, who would control disbursements, what oversight mechanisms would apply, and whether the
UDC itself could be eligible for funding under the program. There was agreement that the Council should continue
pressing PennDOT for answers regarding administrative costs and the practical mechanics of managing the funds.
Ramie said that the draft MOA would still require approval from numerous parties and estimated that obtaining all
necessary signatures could take four to six months. After the MOA is executed, negotiations can begin on the
separate agreement governing administration of the grant program.

The discussion concluded with conversation about another mitigation proposal involving a planned $200,000 bridge
monument to be constructed using salvaged bridge materials. Several members questioned whether such an
expensive monument represented the best use of mitigation funding. Concerns were raised about its proposed
location, vulnerability to flooding and vandalism, and whether those funds might better serve local communities
through additional historical preservation projects. Others acknowledged the value of some form of memorial
recognizing the bridge’s significance but questioned whether a large monument was necessary.

6/12 Local History Roundtable Meeting: Ramie said the Local History Roundtable consists primarily of historical
societies and preservation organizations from northeastern Pennsylvania, although some New York organizations
also participate. Much of the discussion centered on preparations for the upcoming America 250 celebration and a
coordinated effort to showcase local historical resources throughout the region. Participating museums, historical
societies, and heritage sites are planning a series of open houses during the weekend of September 26 and 27.
Organizers hope to encourage residents and visitors to explore multiple historic destinations through a self-guided
tour experience. Another planning meeting is scheduled before the event to finalize logistics and coordinate
promotional efforts.

One of the key components of the program is the Local History “Past-port” initiative. Participants can visit each
participating historical site and collect stamps documenting their visits. Individuals who obtain stamps from all
participating locations become eligible for prizes, which are being managed through the visitor center at Lake
Wallenpaupack. Organizers discussed ways to modernize the program and reduce printing costs associated with
producing the booklets. Several participants suggested transitioning to a digital format, but that immediately raised
practical questions about how visitors would collect verification stamps electronically. The group discussed several
alternatives, including allowing visitors to submit selfies taken at each location or having sites provide postcards or
other paper documentation that could be stamped and submitted later.

Much of the remainder of the meeting consisted of updates from participating organizations about their upcoming
programs, exhibits, and events. Following those reports, attendees were given a tour of the Wayne County Historical
Society Museum and its current special exhibits. One of the featured exhibits, titled “Red, White, and Blue,” was
created as part of America 250 commemorations. Carol Henry Dunn explained her goal was essentially to
overwhelm visitors with patriotic imagery by displaying as much red, white, and blue material as possible. The
exhibit includes numerous historic American flags representing different periods in the nation’s history, along with a
variety of patriotic artifacts and displays tied to the Revolutionary era and early American history. Among the
exhibit highlights are a copy of the Declaration of Independence connected to a signer who owned land in what is
now Wayne County. The exhibit includes a variety of Revolutionary War-era artifacts, including a musket, canteen,
and other period objects, as well as photographs and interpretive materials. One challenge faced by the museum is
that Honesdale itself did not exist during the Revolutionary War period, as the community was not incorporated
until the nineteenth century. One particularly memorable story involved a clock dating to 1772. Museum staff had
been reluctant to attempt repairs because of its age and historical value. During a visit an individual happened to
notice that the clock was not functioning and volunteered that he was a clock repair specialist. He retrieved tools
from his vehicle, repaired the clock on the spot, and restored it to working condition. Dunn later remarked that
professional restoration of such a piece could easily have cost thousands of dollars, making the volunteer repair an
extraordinarily generous and unexpected contribution. In addition to the patriotic exhibit, the museum is also hosting
a special exhibit commemorating the 50 anniversary of the Woodland Weavers and Spinners Guild. The exhibit
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had been assembled by Sally Talaga and highlights the organization’s long history of preserving traditional fiber arts
and craftsmanship within the region.

Ramie received a copy of a newly produced report documenting Revolutionary War veterans buried in Wayne
County. The publication identifies 61 veterans and provides information including their names, birth and death
dates, military service records, marriages, burial locations, and cemetery information. A corresponding map shows
where the veterans are buried throughout the county. Ramie explained that the project had been developed and
updated by a student intern working with the historical society.

The next Local History Roundtable meeting is scheduled for August 28 at Lake Wallenpaupack, where organizers
will continue preparations for the America250 open house weekend. Ramie offered to scan and distribute copies of
the Revolutionary War veterans publication to interested Council members.

Registration for 6/20-22 Upper Delaware Portion of Delaware River Sojourn: Ramie provided an update on
registration for the 2026 Delaware River Sojourn, focusing on participation levels for the Upper Delaware portion of
the event. While the UDC is not directly responsible for operating the Sojourn, the organization remains involved
through assistance with planning and coordination, particularly through Kerry Engelhardt’s work helping organize
activities and daily logistics. Registration numbers showed strong participation across all three Upper Delaware
days. Day One had attracted 116 participants, Day Two had 117 participants, and Day Three had 103 participants.
Ramie pointed out that these were the highest participation numbers among all seven days of the week-long event.
That trend is fairly typical, as the Upper Delaware consistently draws the largest number of paddlers and remains the
most popular stretch of the river for Sojourn participants. In addition to the daily participants, 24 individuals had
registered as through-paddlers and would be completing the entire seven-day journey.

On June 20, participants will paddle approximately nine miles from the Ten Mile River Access to the Highland
Access. Campers are staying at the Ten Mile River Scout Camps. On June 21, paddlers will travel the stretch
between Skinners Falls and Ten Mile River. The third Upper Delaware day on June 22 will begin at Kittatinny’s
Staircase Rapids Access and continue eleven miles downstream to Airport Park in Matamoras. Following
completion of the Upper Delaware portion, participants would continue into the Middle Delaware region and spend
the evening camping at Worthington State Forest in Columbia, New Jersey.

The DRBC’s Our Shared Waters program program had made 10 sponsorships available to nonprofit organizations,
allowing representatives to participate in the Sojourn at no cost. The UDC was selected as one of the recipient
organizations. Ramie had circulated the opportunity to Council members on a first-come, first-served basis, and
Christine Martin, the Town of Highland representative, accepted the sponsorship.

This year marks the 31 Delaware River Sojourn. Consistent with many regional events taking place this year, the
theme is tied to the America 250 celebration and has been designated as “America 250: Our Nation’s River.”

Padua recalled that during a previous year’s event, large groups of paddlers had unexpectedly appeared in heavily
used fishing areas, creating confusion among anglers who were not anticipating seeing more than 100 paddlers
floating downstream together. He joked that this year’s route selection might help avoid similar encounters with
some of the more vocal fishing guides along the river.

Other: Dudko announced that “Woman on the Canal” will be presented by Bill Merchant at the Old Schoolhouse
Museum in Huguenot on July 12. Ramie said that Merchant is the president of the D&H Canal Transportation
Heritage Council and is an expert on canal history. Dudko said refreshments will be served including pies, keeping
up with the presentation’s theme.

Public Comment: None.
Adjourn: A Motion by B. Dudko seconded by Jeffer to adjourn the meeting at 8:09 p.m. was carried.
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