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UPPER DELAWARE COUNCIL MEETING MINUTES
June 4, 2026

The Upper Delaware Council held its monthly meeting on Thursday, June 4, 2026. Chairperson Dexter called the
meeting to order at 6:30 p.m. Roll call followed reciting the Pledge of Allegiance.

Attendees:

Damascus Township- Jeff Dexter, Town of Hancock- Jim Serio, Town of Fremont- Jim Rodgers, Town of
Cochecton- Larry Richardson, Town of Delaware- Harold Roeder, Town of Tusten- Cathleen Breen and Evan Padua
(Zoom), Town of Deerpark- Ginny Dudko and Bill Dudko, Town of Highland- Michael Keller (Zoom), Lackawaxen
Township- Doug Case, Shohola Township- Aaron Robinson, National Park Service- Lindsey Kurnath (Zoom), New
York State- Ryan Coulter (Zoom), Commonwealth of Pennsylvania- Tim Dugan, Delaware River Basin
Commission- Kristen Bowman Kavanagh

Absent:

Westfall Township- Michael Barth, Town of Lumberland- Nadia Rajsz

Staff:

Executive Director- Laurie Ramie, Administrative Support- Stephanie Driscoll

Media:

River Reporter- Liam Mayo, River Reporter- Sonia Ahmed, Tri-County Independent- Peter Becker (Zoom)

Guests:

Hartgen Archeological Associates, Inc.- Sam Bourcy (Zoom)

Presentation: “Flowing Histories: Tracing Water, Structures, and Hidden Landscapes in the Upper
Delaware”: Dexter introduced Sam Bourcy from Hartgen Archeological Associates by referring members and
guests to the press release on the presentation included in tonight’s packet. Bourcy introduced himself as a
geophysical specialist. He said tonight’s presentation is on archaeological and geophysical investigations conducted
for the National Park Service at two Upper Delaware Scenic and Recreational River properties: Minisink Ford and
Cowen Farm. The work was undertaken to help the National Park Service fulfill its cultural resource inventory
responsibilities under Section 110 of the National Historic Preservation Act and was intended to improve
understanding, protection, and long-term management of significant cultural resources within the park.

Hartgen Archaeological Associates conduct archaeological investigations throughout New York, Pennsylvania,
Vermont, Connecticut, and New Jersey. The National Park Service contracted the firm to study the two properties
because both are known to contain significant historic and archaeological resources. At Minisink Ford, those
resources include the historic Roebling Aqueduct and Delaware & Hudson Canal Locks 70, 71, and 72. At Cowen
Farm, important features include the farmhouse, barn, and the surviving prism of the Delaware & Hudson Canal
itself. While these visible features have long been recognized, the survey sought to determine whether additional
archaeological resources remained hidden beneath the surface. The project was not an archaeological “treasure hunt”
or an effort to simply locate artifacts. Its purpose was to create a detailed inventory of cultural resources that could
help the National Park Service protect these sites from natural disasters, future construction impacts, erosion,
vandalism, theft, or other disturbances. Understanding what exists both above and below ground allows park
managers to make informed decisions about preservation and stewardship.

To guide the study, the team developed a series of research questions. These focused on identifying the boundaries
and characteristics of known archaeological sites, determining whether previously unknown sites existed,
understanding how human occupation of the landscape changed from pre-contact times through the historic period,
locating possible outbuildings or other buried features associated with known structures, evaluating how natural and
human activities altered the landscape over time, and identifying evidence of previous archaeological investigations.



Because the survey relied entirely on non-invasive methods and involved no excavation, many conclusions remain
interpretations that would require future “ground-truthing” through excavation or soil testing to confirm.
Nevertheless, the use of multiple geophysical techniques allowed the team to build strong evidence for several
previously unknown features.

Bourcy said the Battle of Minisink was fought on July 22, 1779 between the forces of Joseph Brant and local militia
units from Goshen and Warwick. Following the battle, Brant's forces crossed the Delaware River somewhere near
the battlefield before continuing northwest. Although the precise crossing location is unknown, Bourcy noted that it
is reasonable to assume that Revolutionary War-era activity may have occurred within or near the present-day
Minisink Ford property. There remains the possibility that archacological materials associated with the battle could
exist within the area. Before construction of the Roebling Aqueduct, canal boats crossed the river using a rope ferry
system. An old towpath guided boats upstream to the crossing point. Although much of that towpath is no longer
visible today, portions of its subsurface structure may still survive. He recommends future geophysical investigations
to determine whether remnants of the original towpath remain buried beneath the landscape. The Roebling Aqueduct
itself remains the centerpiece of the property; it is the oldest standing suspension bridge in the United States and an
important predecessor to the Brooklyn Bridge. The aqueduct's significance lies primarily in engineering and
architectural history rather than archaeology, but its presence influenced the development of surrounding canal
infrastructure that may still leave traces in the archaeological record. He also discussed the remains of the Delaware
Dam, portions of which remain visible during low water conditions and continue to influence river flow patterns
today.

Bourcy said the majority of the geophysical investigation occurred at Cowen Farm. Prior to canal construction the
property appears to have been an undeveloped riverbank area. Historical records indicate ownership by David and
Phoebe Quick before Joseph Cowen emerged as the principal occupant. Although no deed documenting Cowen’s
purchase of the property has been found, evidence suggests he likely acquired it through marriage to Phoebe
following David Quick’s death around 1838. Joseph Cowen is generally regarded as the first owner associated with
the farmhouse. While the farmhouse is sometimes referred to as the Lock Tender’s House for Lock 67, historical
mapping indicates that the actual lock tender’s residence was located farther north. Instead, the Cowen farmhouse
functioned as a canal-side store and service location during the height of canal operations. Ownership remained
within the Cowen family after Joseph’s death in 1864 before eventually passing through several owners. Florence
Strenz purchased the property in 1922 and used it as a vacation home for decades. The National Park Service
acquired the property in 1995.

Bourcy also discussed the historic barn, which is considered eligible for the National Register and likely dates to the
same period as the farmhouse. Historical accounts suggest canal workers often stopped at the property and used the
barn to store livestock and goods while traveling the canal. Both the farmhouse and barn sit atop a raised terrace that
appears somewhat artificial. One theory that helped motivate the geophysical investigation was the possibility that
soil excavated during canal construction had been deposited to create this elevated terrace, providing a foundation
for the buildings. The survey sought evidence to evaluate whether this interpretation was plausible. During fieldwork
a tree nearly fell on Bourcy while collecting data near the barn. He used the incident to illustrate the practical
importance of cultural resource inventories. Natural processes such as falling trees can damage historic structures
and stone walls. Comprehensive documentation helps the National Park Service understand and respond to such
threats.

Historical maps were digitized and overlaid onto modern aerial imagery to identify relationships between visible
features and possible buried resources. One particular historic map suggested the existence of a canal-related feature
that projected into an area now appearing as flat terrace. This observation became important in interpreting the
geophysical data later in the analysis. The survey employed two complementary geophysical methods: ground-
penetrating radar (GPR) and gradiometric magnetometry. GPR functions like sonar, sending radar signals into the
ground and measuring the reflections to identify differences in soil density, buried surfaces, and structural remains.
Magnetometry measures subtle variations in the magnetic properties of soils and materials, making it particularly
effective at identifying fired materials such as brick or evidence of burning. By combining both methods,
archaeologists can compare patterns across datasets and strengthen interpretations without excavation.
Approximately 1.1 acres of accessible land were surveyed and later analyzed within a GIS environment. The most
significant discovery was what Bourcy labeled “Anomaly 1,” a possible buried historic structure located in the
orchard area. Both the GPR and magnetometer data revealed a remarkably rectangular feature with distinct corners.
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Because naturally occurring geological features rarely form such regular shapes, the anomaly almost certainly
represents a human-made structure. GPR profile data suggested strong reflective signatures consistent with buried
brick foundations. Additional adjacent anomalies appeared to represent extensions or fragments of the same
structure, perhaps remnants of a larger building that was partially destroyed. The discovery became even more
intriguing when considered alongside a second feature, “Anomaly 2,” interpreted as a former tributary channel. A
sinuous pattern extending through the subsurface resembled the course of a natural stream. This feature intersected
the rectangular structure, leading the team to speculate that the buried building may have been a pre-canal mill
powered by flowing water. The configuration appeared consistent with components commonly associated with mills,
including a possible mill pond, waterwheel location, and tailrace. He said though this interpretation remains
hypothetical until confirmed through excavation, the combined evidence suggests the possibility of a previously
unknown milling operation predating canal construction. Many Delaware River tributaries are “barbed tributaries”
that flow opposite the direction of the main river before joining it. This characteristic could help explain the flow
pattern necessary to support his mill interpretation. The potential tributary also appeared to connect multiple
anomalies identified within the survey area, creating a coherent story of how the landscape may have functioned
historically.

The third major discovery was what Bourcy interpreted as a possible canal turning basin. Historical maps indicated a
canal feature extending into the survey area, and the geophysical data revealed a large subsurface anomaly that
aligned closely with the mapped location. The feature displayed characteristics consistent with a filled-in basin,
including evidence suggesting later infilling and possible retaining walls. It’s possible that after canal abandonment,
likely during mid-twentieth-century efforts to fill former canal features, the basin was intentionally buried.
Additional anomalies may represent retaining walls, excavated spoil piles, ramps, or channels associated with the
turning basin’s operation. He suggested that the natural tributary may even have been redirected to help supply water
to the basin.

Beyond these major discoveries, the survey also documented numerous modern features, including storm drains,
buried utilities, and former driveway alignments. The data suggested that the terrace supporting the farmhouse and
barn may be a constructed landscape composed of canal excavation spoil. Beneath this fill, Bourcy identified what
appears to be an older buried ground surface. If confirmed, this preserved surface could potentially contain pre-
contact archaeological materials sealed beneath approximately two meters of later deposits. Such materials would
likely remain protected unless future utility installations or major construction projects disturb the area.

Bourcy emphasized how geophysical methods allow archaeologists to investigate large areas efficiently and non-
invasively. Technology provides valuable information that would be difficult, expensive, or destructive to obtain
through excavation alone. He’s excited about the findings because many geophysical surveys produce little more
than evidence of utilities or modern disturbances. In contrast, Cowen Farm revealed a surprisingly rich and complex
hidden landscape that has remained preserved beneath the surface.

Looking ahead, Bourcy recommended additional investigation at both properties. At Minisink Ford, he suggests
future GPR surveys to search for remnants of historic barns, towpaths, and other canal-related features. At Cowen
Farm, he recommends targeted soil coring and additional work to verify whether the suspected structure is indeed a
mill and to better understand the site's stratigraphy. However, preservation remains the preferred course of action
unless a future threat necessitates further investigation.

Ramie asked when this work was done and will be published. Bourcy said that fieldwork had been conducted during
two visits, one in December 2024 and another in April 2025. He reported that the final report was undergoing
National Park Service technical review and remains confidential pending agency decisions regarding distribution.

Robinson asked if any burial sites had been identified. Bourcy said that no anomalies resembling burials were
detected. The features discovered appeared structural or architectural in nature.

G. Dudko said that no obvious watercourse exists at the site of the possible tributary today and suggested there might
otherwise be evidence of wet areas or stream remnants. Bourcy acknowledged the observation; maybe the large
quantities of soil deposited during canal construction may have buried the former stream channel, masking its
surface expression. He agreed that streams generally do not disappear naturally and that any disappearance would
likely reflect significant human alteration of the landscape.
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Council members thanked Bourcy for providing an interesting presentation. Bourcy thanked the council for having
him and allowing him time to talk about the findings as he left the meeting.

Approval of May 7, 2026 Minutes: A motion by Henry seconded by Breen to approve the May 7, 2026 meeting minutes
carried.

Public Comment on the Agenda: None.

Committee Reports: There were no questions regarding previously distributed minutes for Water Use/Resource
Management 5/19 (Bill Dudko), Operations 5/26 (Harold Roeder), or Project Review 5/26 (Larry Richardson).

Status Reports:
Delaware River Basin Commission: Bowman Kavanagh said that this time of year is heavily focused on monitoring efforts
and technical work being conducted by Commission staff, much of which takes place out of public view.

The DRBC's second-quarter business meeting is scheduled for June 11. The meeting agenda includes several important pieces
of Commission business, including adoption of the agency's budget and the selection of a new Chair and Vice Chair. While
there will be a considerable amount of routine business conducted, there are no dockets or agenda items affecting the Upper
Delaware region that she anticipated would generate significant controversy or public concern. There are currently no
advisory committee meetings formally scheduled. However, staff were working toward organizing a meeting of the Water
Quality Advisory Committee sometime in July, and additional information would be shared once plans were finalized.

Bowman Kavanagh congratulated the Upper Delaware Council on its recent success in securing New York State funding. She
praised the Council for its efforts and expressed enthusiasm about the positive budget news. It is a well-deserved recognition
of the organization's work and an encouraging development for the Council moving forward.

NYS Dept. of Environmental Conservation: Coulter congratulated the Upper Delaware Council on securing New
York State funding, saying that was an exciting development. He reported that spring trout stocking activities were
nearing completion across the region and fisheries staff would soon be shifting their attention to walleye stocking
efforts. Walleye stocking would begin later in the month in several local waters, including Rio Reservoir and
Swinging Bridge Reservoir.

Looking ahead to the summer field season, Coulter said fisheries staff were preparing for an extensive schedule of
trout stream sampling work. One of the major projects planned for the year would be a survey of the Upper
Willowemoc Creek. The effort will be substantial and would likely require several weeks of fieldwork to complete
because of the size and scope of the survey area.

Coulter received information that the Narrowsburg Fishing Access Site had recently been cleaned up and expressed
hope that the site was now in good condition for public use. He also acknowledged ongoing concerns regarding
potholes at the Mongaup access site. DEC wildlife staff were aware of the issue and that he will follow up with
operations personnel to confirm that a formal work request had been submitted and received so the problem could be
addressed.

Providing an update from DEC's Region 4 Fisheries staff, plans are underway to expand the parking lot at the
Airport Road access site on the West Branch Delaware River during the summer. He’s not personally familiar with
the site, but those who use the area would likely view the project as a positive improvement.

Trout population surveys are continuing throughout the Upper Delaware system. Survey efforts had recently
expanded into portions of the East Branch Delaware River as part of the implementation of a new fisheries
management plan being developed by DEC fisheries staff.

Within the DEC's Wildlife Unit, the agency's deer harvest estimates for 2025 have been completed and are now
available on the DEC website.

Pennsylvania Dept. of Conservation and National Resources: Dugan reported that much of the agency's attention
is currently focused on the close of the Commonwealth's fiscal year. June is always a busy time as agencies work to
finalize spending, complete budget obligations, seek extensions where necessary, and ensure that financial matters
are settled before the fiscal year concludes at the end of the month. As a result, many normal activities tend to slow
while staff focus on administrative and budget-related responsibilities. There has not been much new information
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released regarding Pennsylvania's proposed state budget, which is typical at this stage of the process. Most
developments will occur once negotiations between the legislature and the Governor's Office intensify. Interested
parties are largely following media coverage for updates.

Dugan said that one of the dominant topics currently receiving attention across Pennsylvania is the rapid growth of
proposed data center projects. Discussion surrounding data centers has become increasingly prominent throughout
the Commonwealth and has occupied a substantial amount of media coverage in recent months. He referenced
Governor Josh Shapiro's recently announced Governor's Responsible Infrastructure Development (GRID) initiative
related to data centers and electric grid development, noting that numerous proposals are emerging throughout
Pennsylvania. Roeder referenced a proposed 700-acre data center project in Wayne County, and Dugan said that
similar proposals are appearing across eastern Pennsylvania as well as in south-central, north-central, and western
portions of the state. From the Bureau of Forestry's perspective, concerns center primarily on natural resource
conservation issues and the potential need for additional utility corridors, transmission lines, and rights-of-way to
support such developments. The data center issue as a rapidly evolving topic not only in Pennsylvania but across
much of the country.

The summer recreation season is now fully underway following Memorial Day weekend. ATV trail systems have
opened for the season, and state forest lands are experiencing the expected increase in recreational use. Boating,
fishing, hiking, camping, and other outdoor activities are all seeing increased participation as residents and visitors
take advantage of warmer weather. He noted that spring gobbler season has concluded, resulting in a temporary lull
in hunting activity, but overall recreational use of Pennsylvania's public lands remains strong.

Within the Bureau of Forestry, staff have shifted their focus from spring wildfire preparedness and response into
vegetation management activities. Personnel are now engaged in invasive species control efforts and various forest
health treatments. There was a recent spongy moth treatment program that covered approximately 3,000 acres,
primarily in Pike County. Spongy moth populations appeared to have declined significantly compared to previous
years and he expressed hope that those lower population levels would continue.

Dugan also discussed ongoing efforts to protect ash trees from Emerald Ash Borer infestations. The district treats
approximately 100 ash trees every other year on state forest lands, maintaining a total inventory of roughly 200
monitored trees. Current treatments involve direct stem injection methods, which have proven highly successful.
Case asked about the effectiveness of the program. Dugan said that after nearly a decade of treatments, only one of
the original 200 trees had been lost. Rodgers referenced a documentary discussing apparent increases in woodpecker
populations in areas affected by Emerald Ash Borer infestations. Different woodpecker species appear to utilize
infested trees in different ways and he wondered whether DCNR staff had observed similar trends locally. Dugan
acknowledged that woodpeckers do seem more noticeable than in previous years, although he admitted that he had
not systematically tracked their populations and could not say definitively whether numbers had increased.

Dugan reported that dry conditions remained a concern despite receiving generally favorable moisture levels earlier
in the spring. The region was still classified within a moderate drought category. Weather patterns may shift in
coming weeks to provide additional rainfall, improve stream flows, and replenish soil moisture levels heading into
the heart of the summer season.

With many species producing young during late spring and early summer, he encourages the public to follow
guidance from the Pennsylvania Game Commission and leave young wildlife undisturbed if encountered. Whether
deer, rabbits, squirrels, birds, or other animals, he stressed that young wildlife found alone are often not abandoned
and are typically being cared for by their parents. These species have survived successfully for thousands of years
and generally do not require human intervention.

Henry asked whether DCNR was conducting research on ash trees that appear to have survived Emerald Ash Borer
infestations naturally. Dugan said that such work is indeed underway. There is currently a broader effort involving
state agencies and partners throughout the eastern United States to identify and document trees that demonstrate
resistance to major pests and diseases. Foresters are actively locating and marking resilient specimens of species
such as ash, eastern hemlock, American chestnut, and butternut. During widespread mortality events, a small
percentage of trees often appear naturally resistant due to genetic or biological differences. Identifying and
documenting those individuals is considered important for future conservation and restoration efforts. He estimated
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that perhaps one percent of affected populations may exhibit such resilience. Henry said he’s treated several large
ash trees on his property through soil drench applications and reported excellent results after six or seven years of
treatment. Dugan acknowledged the success of such efforts and encouraged continued monitoring. He also
mentioned that the Commonwealth maintains an active resilient butternut program, with foresters throughout
Pennsylvania documenting surviving trees that may possess resistance to butternut canker disease. He offered to
record locations of particularly healthy specimens if landowners wished to contribute information to those efforts.

G. Dudko said that no spongy moth activity had been observed on her property and asked whether New York was
seeing similar conditions. Coulter said that he had not observed any significant spongy moth activity. Dugan said
that widespread defoliation, if it were to occur, would typically become most noticeable by the second week of June.
The wetter spring conditions had contributed to increased occurrences of anthracnose, a naturally occurring fungal
disease affecting species such as sycamores and occasionally oaks. Aerial monitoring flights scheduled for early July
would provide a clearer picture of overall forest health, including any insect outbreaks, mortality events, or weather-
related impacts.

Case asked if they’ve seen any Butternut trees. Dugan said that butternut populations were never especially
abundant and that the long-term spread of canker disease, beginning decades ago, has steadily reduced the species'
numbers across much of its range. Council members shared observations of declining butternut trees on their own
properties, while Dugan described how infected trees often develop distinctive target-like cankers on their stems.
The exchange reinforces the importance of ongoing efforts to identify and preserve potentially resistant individuals
as part of broader forest health and restoration initiatives.

National Park Service: The NPS monthly activity report is included in the packet. Kurnath reported that while
several other agencies had described a relatively quiet period, the National Park Service had been particularly busy
over the past month. Coming up is National Trails Day on Saturday. UPDE’s hiking trail system does not always
receive as much attention as its river-based recreation opportunities and used the occasion to remind everyone about
the Upper Delaware Scenic and Recreational River “Take-a-Hike!” challenge. Participants who complete all of the
designated hikes can earn an official hiking badge.

She said one of the most successful events so far this year was the annual D&H Canal Days program held in early
May. Weather-related scheduling adjustments extended some activities into the following weeks, including
participation by students from the Wallenpaupack area. Overall, the program reached 134 fourth-grade students on
May 7 and an additional 166 fourth-grade students through related Canal Days programming during the month.
Those participation numbers as particularly encouraging and reflective of the program's continued success.

UPDE recently hosted a successful Water Safety Partners meeting. Kurnath thanked Ramie, Driscoll, and Rodgers
for participating on behalf of the UDC. Water safety education continues to be a major focus of UPDE’s outreach
efforts. During the month of May alone, National Park Service staff reached approximately 780 fifth-grade students
across the region through school-based water safety programs. The effort represents one of the park unit’s most
significant annual educational initiatives and continues to expand its reach throughout local communities.

Kurnath said that this year marked the first time the Upper Delaware Scenic and Recreational River had taken part in
the Honesdale Memorial Day Parade. It was exciting to have park rangers involved in the community celebration
and she views the participation as another opportunity to strengthen connections with local residents.

The 20th Annual Zane Grey Festival will be held on July 11. Kurnath encouraged everyone to mark their calendars
and noted that preparations were underway for the popular annual event celebrating the life and legacy of the famed
author and outdoorsman.

Kurnath reported that the park continues to work with the Wayne/Pike Workforce Alliance and the Pike County
Career Center to address staffing needs. Several interns began work during May and June, including the return of the
park's Environment for the Americas Fish and Feathers intern Anika Natarajan. She started on May 11 and will
remain through July, focusing on fishing and birding programs like those conducted by a previous intern. Additional
interns were scheduled to begin work the following week, and the park expects its final seasonal employee of the
year, an ecologist, to start in late June. These seasonal positions provide valuable support during the busy summer
season while also offering educational and professional development opportunities for students and young
professionals.
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In the area of resource management, UPDE’s regional historic landscape architect had recently visited the Upper
Delaware to update cultural landscape inventory assessments. Similar to the archaeological baseline studies
discussed earlier in the presentation, these inventories help establish a comprehensive understanding of park’s
resources and their current conditions. Maintaining detailed baseline documentation allows the National Park
Service to evaluate how both park operations and outside influences may affect federally protected resources over
time. The recent fieldwork included updated photographs, site assessments, and evaluations designed to identify
areas requiring additional preservation, maintenance, or monitoring.

Annual water quality sampling efforts have begun for the season. The program is now underway and represents
another important aspect of UPDE’s resource monitoring efforts. In addition, several citizen science projects and
research permit activities are moving forward during the summer months.

Kurnath said that UPDE issued one Special Use Permit during May for the Lackawaxen Sanctuary Fishing
Tournament held over Memorial Day weekend. She also referenced a summary included in the packet detailing all
special use authorizations issued during the previous year, which had recently been compiled as part of UPDE’s
annual reporting requirements. The Commercial Use Authorization program remains stable and continues operating
at expected levels.

Within law enforcement and water safety operations, preparations for the busy summer recreation season are
proceeding normally. One particularly encouraging development involves the National Canoe Safety Patrol (NCSP).
Participation in patrol activities has increased by nearly 90 percent compared to previous periods. Patrol members
have significantly increased both their presence on the river and the number of public contacts they make with
visitors. She described the growth as remarkable, especially considering that weather conditions during May,
including Memorial Day weekend, were less than ideal. She credited the increase to both new volunteers joining the
patrol and a renewed commitment to river safety outreach.

Facility and maintenance projects also remain active throughout the park unit. Kurnath reported that staff are
currently working to reopen portions of the Tusten Mountain Trail that were heavily impacted by a significant wind
event earlier in the spring. Numerous downed trees continue to block portions of the trail, and the park has been
coordinating with the Conservation Fund to obtain authorization for removal work. She expressed hope that trail-
clearing operations could be completed within the coming weeks.

She also highlighted the park's ongoing efforts to address litter and dumping at fishing access sites. During only two
weekends in May, National Park Service crews collected 106 gallons of trash, three discarded tires, and an
abandoned area rug from fishing access locations. Kurnath pointed out that those figures represent only the material
collected by National Park Service staff and do not include cleanup efforts conducted by New York State DEC,
Pennsylvania Fish and Boat Commission personnel, or other partners. She emphasized that maintaining clean access
sites remains an ongoing challenge and thanked all agencies and volunteers involved in those efforts.

The Federal Highway Administration will be conducting its annual inspection of the Roebling Bridge between June
16 and June 19. Contractors will be working around the bridge during that period and anyone passing through the
area should not be alarmed by the increased activity, as it would be part of the routine inspection process.

UDC Executive Director: Ramie reported a change in representation for Westfall Township: Westfall had chosen to
move Michael Barth from the position of UDC Representative to Alternate Representative and leave the primary
representative position vacant while the township seeks someone who is able to attend meetings more regularly.
Barth agreed to remain involved with the Council in the alternate role. The township secretary had contacted Ramie
requesting information about UDC membership responsibilities and participation requirements so the township
could advertise the vacancy and recruit a qualified candidate. She provided the requested materials and expressed
hope that the township would be able to fill the position quickly.

Since last month’s update, Ramie said a $200 donation from Ginny and Bill Dudko was designated for the purchase
of plants and materials for the landscaping project outside the UDC office in memory of G. Dudko’s father, former
Town of Highland UDC Representative Lew Schmalzle. Driscoll has been coordinating with the Delaware Valley
Job Corps Center to secure student assistance for the design and installation of the garden. Driscoll had recently
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attended a Community Council breakfast and received an update indicating that the project remains in line for
student participation, although they were still waiting for the final approval and scheduling. Another donation was
received from former Matamoras resident Edward C. Winters, who now resides in Bangor, PA. Winters contributed
$100 as his annual gift to the organization and requested that the funds be used however the Council sees fit. Winters
has donated seven times over approximately seven years and she appreciates his continued support of the Council.

Ramie provided an update on the search for a new Resources and Land Use Specialist. The position is currently
being advertised through a wide variety of channels, including three newspapers, the New York State Department of
Labor and Pennsylvania CareerLink workforce services, the Coalition for the Delaware River Job Board, the UDC
website, social media platforms, county planning offices, conservation organizations, and municipal contacts
throughout the region. The application deadline is June 12. However, the Council has received no applications. She
acknowledged that this was not an encouraging start to the recruitment process and the Council would likely need to
re-advertise the position after the deadline if applications remained limited. She encouraged anyone who might
know a qualified candidate to refer them to the Council, noting that the position requires a very specialized skill set.

Ramie said that Carol Ann MacMaster of the Equinunk Historical Society had contacted her regarding three boxes
of documents from her personal collection as well as materials belonging to the late LaRue Elmore, from their
involvement with the Upper Delaware Citizens Advisory Council. The CAC was established in 1978 to advise the
Secretary of the Interior and the National Park Service on management of the Upper Delaware Scenic and
Recreational River and continued operating until its enabling legislation expired in 1999. Although the CAC no
longer exists, it remains referenced in the 1986 River Management Plan, and its records are historically significant.
Because one of the UDC’s responsibilities under its Cooperative Agreement is to serve as a repository for records
related to implementation of the River Management Plan, she feels it is important for the Council to preserve these
materials. When informed that the records would otherwise be stored in an attic, she agreed that the UDC would
accept them. The documents could eventually be reviewed, digitized, and made available for research purposes.,
Ramie asked whether anyone traveling through the Equinunk area might be willing to retrieve the boxes from the
Calder House Museum, which is generally staffed Mondays, Wednesdays, and Fridays from 12-4pm. McMaster had
already organized and labeled the contents, making the transfer relatively straightforward. Otherwise, staff would
make arrangements to collect the materials themselves. Serio offered to pick up the documents.

Solicitations for the next round of Technical Assistance Grants (TAG) would be distributed during the following
week. Municipalities will then have several months to consider project ideas and prepare applications. The deadline
for new proposals would be August 21, which coincides with the completion deadline for the current round of
projects. Two existing TAG projects are still outstanding and awaiting completion.

The Section 106 consulting parties meeting regarding the demolition of the Skinners Falls Bridge is scheduled for
June 17 at the Tusten Town Hall Community Room. The purpose of the meeting is to review proposed cultural
resource mitigation measures contained within the draft Memorandum of Agreement (MOA). One of the provisions
incorporated into the draft agreement is the Council's proposal to establish a Historic Preservation and Interpretation
Grant Program. Initially, the amount of funding associated with the proposal had been uncertain, but PennDOT had
since assigned $300,000 to support the program. Ramie will be meeting beforehand with Heather Gerling of
PennDOT Cultural Resources to discuss how the program would operate and to better understand the stipulations
associated with the funding. Among the questions she hoped to clarify were whether the full amount would be
distributed immediately or over several years and whether administrative costs could be included to support the
Council's management of the program. The UDC will model the effort after its existing Technical Assistance Grant
program because many of the necessary procedures and contracting mechanisms are already in place. There is a
clear need for historic preservation funding throughout the river valley communities on both sides of the Delaware
River. Another component of the draft Memorandum of Agreement includes a separate $200,000 project to create a
monument commemorating the Skinners Falls Bridge using salvaged steel and stone elements recovered during
demolition. That proposal will also be discussed at the June 17 consulting parties meeting.

Ramie reminded members that the UDC office will be closed on June 19 in observance of Juneteenth. She also
reported that the Council was awaiting a response from a prospective keynote speaker for the September 13 awards
banquet and additional information would be provided once a reply was received.



On June 27 the TriVersity Pride Center will host its third annual Paddle for Pride event. Participants will paddle from
Barryville to Matamoras, an educational and celebratory gathering at the Matamoras Access. Flyers are available,
and the Council plans to share information about the event through its social media channels.

Looking further ahead, Ramie encouraged members to review the July calendars provided for upcoming meetings,
deadlines, and organizational activities. The Summer Newsletter will be due and additional deadlines associated
with upcoming Council programs and events would occur during that month. On July 2, professor, historian, author,
and architect Paul King will present on John Augustus Roebling and the Delaware Aqueduct. Jennifer Garigliano of
the New York City Department of Environmental Protection had accepted the Council’s invitation to provide an
August 6 presentation regarding both the Delaware Aqueduct repair project and the Cannonsville Reservoir
Expansion Study, which is being evaluated as part of the Delaware River Basin Commission's Phase II Basin
Storage Study. Whether Garigliano herself or another member of her team would present remains to be determined
closer to the date. A representative of the Lenape Nation of Pennsylvania is tentatively scheduled to speak at the
September meeting and an October presentation arranged by Tom Kearns of the National Park Service will focus on
an Upper Delaware geology and soils inventory study.

Ramie acknowledged the recent retirement of Paul Rush from the New York City Department of Environmental
Protection's Bureau of Water Supply after a 34-year career. The Operations Committee had sent a formal letter of
congratulations recognizing his service. She reflected on Rush's longstanding relationship with the Council, praising
his willingness to attend meetings, discuss controversial topics openly, and provide information. Rush responded to
the letter and expressed appreciation for the recognition.

Robinson asked whether this year's Technical Assistance Grant funding could support historical and cultural
projects. Ramie said that TAG funds continue to be governed by federal funding requirements and remain largely
planning-oriented. While historical or cultural projects are not explicitly prohibited, they would need to demonstrate
a clear connection to River Management Plan goals and objectives and would require National Park Service
approval to ensure eligibility. She contrasted those limitations with the proposed historic preservation grant program
tied to the Skinners Falls Bridge mitigation effort, which she anticipated would provide greater flexibility for
historical projects. Robinson said he attended a recent Shohola Historical Society presentation that featured several
historical and cultural projects previously completed through TAG funding. Preserving local history remains an
important community objective and encourages the Council to continue exploring ways to support such projects.
Ramie agreed that project-specific proposals could be considered if they could be justified under existing program
guidelines and reiterated that the anticipated historic preservation grant program could become an important new
avenue for supporting those types of initiatives.

Richardson said that during previous periods of staff shortages, the Operations Committee had authorized temporary
assistance for office operations and suggested that option could be revisited if necessary while the Resources and
Land Use Specialist vacancy remains unfilled. Ramie said staffing needs will continue to be evaluated as the
recruitment process moves forward.

New Business:

a. Draft Letter of Appreciation to NYS Assembly Member Paula Elaine Kay: A motion by Rodgers to
send all three draft letters of appreciation to NYS Assembly Member Paula Kay, Chair of the New York
State Assembly Committee on Environmental Conservation Deborah Glick, Governor Kathy Hochul, and
NYS Budget Director Blake Washington, seconded by Richardson, carried. G. Dudko said UDC members
have been frustrated over the years going to so many meetings and “shaking so many hands” trying to get
funding from NYS and the Commonwealth of PA. Some of the members thought going this time was a
waste of time, but this is a good reminder that we need to keep trying. Ramie said some people may be
wondering about the timing and mechanism for receiving the funding. So far the only information we have
is from the press release Kay put out. She spoke with Friends of the Upper Delaware River Executive
Director Molly Oliver since FUDR has experience receiving NYS funds through a line item. This funding
is for FY2027 and is annually renewable. The breakdown is $100,000 for the UDC based on the original
allocations from NYS and PA in the River Management Plan (RMP) with $450,000 to FUDR, which runs
the Upper Delaware River Network (UDRN) for the DEC. The UDC is on the steering and regrants
committee for the UDRN. The UDRN is looking to expand into PA. The UDC’s NYS funding will likely
have an individual assigned to our contract through the Division of Water who will work with us. Henry
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asked if we can use this funding for administrative services? Ramie said she isn’t sure, but will find out.
Ramie said we will need to distinguish and account for our state vs. federal funds, which could be
complicated, but it’s something we’ll figure out.

b. Draft Letter to NPS: UDC 2026-09: Cochecton Pumphouse Use Variance, Town of Cochecton: Ramie
said the Project Review Committee recommended that the Cochecton Pumphouse use variance
substantially conforms to the River Management Plan. The applicant did not include an area variance at this
time. A motion by Henry to send a letter to the National Park Service recommending that the Cochecton
Pumphouse use variance substantially conforms to the River Management Plan, seconded by Robinson,
carried. Richardson said as Vice-chair of the Town of Cochecton Zoning Board of Appeals (ZBA) he
wanted to report that they voted to delegate the Planning Board as the lead agency in the SEQRA review.
The applicant needs to appear before the planning board to get that review done. They can’t make a final
determination until that’s complete, probably next month. A support letter would be better served if it was
sent to the planning board, not the ZBA. Ramie said the Substantial Conformance Review isn’t considered
a support letter. The Upper Delaware Scenic Byway was considering sending a support letter but opted not
to take any action pending further review. The UDC’s review process is based on meeting specific criteria
from our Project Review Checklist.

c. UDC Consulting Services Agreement for Interim Substantial Conformance Review Tasks: A motion
by Richardson to accept the consulting services agreement with Kerry Engelhardt, P.E. for interim
substantial review tasks, seconded by Henry, carried.

d. Other: None.

Old Business:

a. NPS Determinations: Tusten Open Space and Recreation Plan (UDC 2026-01), Town of Tusten;
Lackawaxen Zoning Ordinance Amendments (2026-07), Lackawaxen Township; Revise Ordinance
(UDC 2026-08), Shohola Township: Ramie said the NPS letters concurring with the UDC’s
recommendation for substantial conformance for the Tusten Open Space and Recreation Plan, Lackawaxen
Zoning Ordinance amendments, and revised ordinance in Shohola Township are included in tonight’s
packet to officially close out these three projects.

b. Citizens Preparedness Corps Training, June 8, 2pm, Tusten Town Hall Community Room: Ramie said
this is just a reminder to register online in advance for the June 8 Citizens Emergency Preparedness training
at the Tusten Town Hall Community Room at 2pm that the UDC is sponsoring.

c. Registration Open for 2026 Delaware River Sojourn: June 20-26: Ramie said the 2026 Delaware River
Sojourn will take place from June 20 through June 26. Ramie said the DRBC’s Our Shared Waters program
allowed participating organizations to send a representative to the Sojourn at no cost, making ten
scholarship opportunities available. Upon learning of the opportunity, she distributed information to
Council members on a first-come, first-served basis. Christine Martin, the Town of Highland's
representative, expressed interest in participating and successfully secured one of the scholarship
opportunities. Martin registered for Day Three of the Sojourn and will participate as the UDCs
representative. Martin will be able to report back to the Council following the event and share her
observations and experiences. Ramie expressed appreciation for the generosity of the Our Shared Waters
program in making the opportunity available and helping broaden participation in the annual river event.

d. Other: Padua said there is a tree with some large branches stuck in the center of Skinners Falls. He saw
someone almost drown in a kayak from encountering the strainer. He plans to contact Rick Lander to let his
boaters know about the obstruction. Since the water is low right now, the tree branches sticking out are
causing a major hazard. Kurnath thanked Padua for letting everyone know and she is informing her
Rangers immediately.

Public Comment: None.

Adjournment: A motion by Roeder seconded by Henry to adjourn the meeting at 8:13 p.m. carried.
Minutes prepared by Stephanie Driscoll, 6/9/2026
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