
 

UPPER DELAWARE COUNCIL MEETING MINUTES 

July 2, 2026   
  
  

The Upper Delaware Council held its monthly meeting on Thursday, July 2, 2026. Chairperson Dexter called the 

meeting to order at 6:30 p.m. Roll call followed reciting the Pledge of Allegiance.  
 
   

Attendees:  

Damascus Township- Jeff Dexter, Town of Hancock- Jim Serio, Town of Fremont- Jim Rodgers, Town of 

Cochecton- Larry Richardson, Town of Delaware- Harold Roeder, Town of Tusten- Cathleen Breen, Town of 

Deerpark- Ginny Dudko and Bill Dudko, Town of Highland- Christine Martin and Michael Keller, Lackawaxen 

Township- Doug Case, Shohola Township- Aaron Robinson, National Park Service- Lindsey Kurnath (Zoom), New 

York State- Ryan Coulter (Zoom), Delaware River Basin Commission- Beth Brown (Zoom)   

Absent:  

Town of Lumberland- Nadia Rajsz, Westfall Township, Commonwealth of Pennsylvania- Tim Dugan  
 

Staff:  

Executive Director- Laurie Ramie, Administrative Support- Stephanie Driscoll   

Media: 

River Reporter- Sonia Ahmed, Tri-County Independent- Peter Becker (Zoom)  

Guests:  

Professor Paul King, Richard Mandelbuam, Gabriella Kahn, Julie Pais, Fran and Dennis Marcom, David Brittenham 

(Zoom), Tamara Dantoni (Zoom) 

 

Presentation: “Roebling Before the Brooklyn Bridge”: Professor of Architecture Paul King at New York City 

College of Technology in Brooklyn introduced himself and began the presentation by explaining that while most 

people know Roebling solely as the engineer associated with the Brooklyn Bridge, this famous bridge represented 

only a single achievement in an extraordinary engineering career. Looking out at the Brooklyn Bridge from his 

classroom every day sparked his curiosity, leading him to ask what else Roebling had designed, whether those 

structures still existed, and what innovations made his work so revolutionary? Those questions ultimately grew into 

years of research and eventually a forthcoming two-volume book dedicated to Roebling's life and engineering 

legacy. King compared Roebling to Pablo Picasso, suggesting that if the world only knew Picasso through one 

painting people would have an incomplete understanding of his genius. Likewise, focusing exclusively on the 

Brooklyn Bridge overlooks decades of groundbreaking engineering work that fundamentally changed suspension 

bridge construction throughout the world.  

 

Roebling's first significant breakthrough came in the early 1840s with the successful development of wire rope for 

the Allegheny Portage Railway, an invention that launched his wire rope manufacturing business and eventually 

made him financially independent. This success was followed by construction of the Pittsburgh Aqueduct, the 

Monongahela Suspension Bridge, four suspension aqueducts for the Delaware & Hudson Canal—including the 

Delaware Aqueduct familiar to those in the Upper Delaware region—the Niagara Railway Suspension Bridge, the 

Allegheny Bridge in Pittsburgh, the Cincinnati-Covington Suspension Bridge, and ultimately the Brooklyn Bridge. 

The Brooklyn Bridge is generally associated with John Roebling; however, Roebling himself never saw construction 

begin. Shortly after the bridge was approved, he suffered a crushing foot injury in a ferry accident while surveying 

the bridge site, developed gangrene, and died several weeks later. Construction was instead carried forward by his 

son, Washington Roebling, with extraordinary assistance from Washington's wife, Emily Roebling, who became an 

essential liaison between Washington and the construction team after his illness.  

 

Professor King described the circumstances that led to Roebling's invention of wire rope. While working as a 

surveyor on Pennsylvania's canal system in the late 1830s, Roebling became involved with the Allegheny Portage 
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Railway, where canal boats were transferred over steep mountains by being loaded onto railcars and pulled up 

inclined planes. Existing hemp ropes used for this process wore out quickly and presented safety problems. Roebling 

devoted considerable effort to perfecting wire rope as a stronger and more durable replacement. Although the 

process took years to refine, this innovation not only solved the immediate transportation problem but also created 

the business that would finance many of his later engineering endeavors. Roebling's financial independence allowed 

him to pursue engineering solutions without depending entirely upon winning public commissions. He also observed 

that the moving cable systems used on the inclined planes likely inspired Roebling's later cable-spinning techniques 

for suspension bridges.  

 

King described the Pittsburgh Aqueduct as an engineering laboratory where Roebling began solving structural 

problems that would later appear in the Delaware Aqueduct. Roebling revised his original design by relocating the 

canal towpaths to the outside of the suspension cables rather than between them, significantly shortening the 

effective span and producing a lighter, more efficient structure. This arrangement became the basis for the Delaware 

Aqueduct design that still survives today. Shortly afterward, a devastating fire destroyed Pittsburgh's Monongahela 

Bridge, giving Roebling an unexpected opportunity. Within weeks of completing the aqueduct, he relocated his 

workers and equipment across the city and began constructing a replacement suspension bridge, demonstrating 

remarkable speed and confidence for an engineer who had only recently completed his first bridge project. One of 

Roebling’s greatest innovations was combining traditional suspension bridge construction with diagonal stay cables. 

Unlike many earlier suspension bridges that relied only on vertical suspenders, Roebling added diagonal stays that 

formed interconnected triangles throughout the bridge structure. These triangular systems greatly increased stability 

and stiffness, helping his bridges withstand wind loads that destroyed many competing designs. King said that 

although cable-stay bridges are often viewed as a modern invention, the concept actually dates back to some of the 

earliest suspension bridges and was refined by Roebling into highly successful hybrid structures. He also pointed out 

that Roebling's earliest bridges relied heavily on timber trusses working alongside wrought iron and cast-iron 

components, with wood providing much of the structural framework while iron carried compression and tension 

loads were appropriate.  

 

Professor King said that Roebling's success with the Delaware and Lackawaxen suspension aqueducts led directly to 

commissions for the Neversink and High Falls aqueducts, giving him responsibility for four suspension aqueducts 

along the Delaware & Hudson Canal. While the Brooklyn Bridge receives worldwide recognition, the Delaware 

Aqueduct remains one of Roebling's finest works and serves as a direct link to the engineering solutions he first 

developed decades earlier in Pittsburgh. The Delaware Aqueduct continues to demonstrate the effectiveness of 

Roebling's structural concepts nearly two centuries after its construction. King said the Niagara Railway Suspension 

Bridge is his personal favorite of all Roebling's projects. Nearly every previous attempt by British and French 

engineers to carry railroad traffic across a suspension bridge had ended in failure, leading many engineers to 

conclude that such a structure was impossible. Roebling proved otherwise by successfully designing a bridge 

capable of carrying heavy railroad loads across the Niagara Gorge. This achievement elevated his international 

reputation and demonstrated that suspension bridges could safely accommodate far greater loads than previously 

believed. Roebling's later Allegheny Bridge further expanded these ideas by increasing span lengths, reducing the 

number of piers in the river, and minimizing damage from ice and flooding while also carrying railroad traffic. The 

Cincinnati-Covington Suspension Bridge illustrated how historical events influenced engineering progress. Work 

began before the Civil War but was interrupted by an economic recession rather than the war itself. During the delay, 

iron structural technology advanced significantly, allowing the bridge to be completed with iron members rather than 

timber framing. At the same time, Washington Roebling gained valuable engineering experience during and after the 

Civil War before joining his father in New York as plans for the Brooklyn Bridge moved forward. King also 

described later modifications to the Cincinnati Bridge that strengthened it without replacing the original structure, 

demonstrating the durability of Roebling's design philosophy.  

 

King described the use of massive pneumatic caissons, which were constructed on shore, floated into position, and 

gradually sunk into the riverbed as workers excavated beneath them under compressed air. Washington Roebling 

personally supervised this dangerous work and suffered what later became known as caisson disease, or 

decompression sickness, after remaining underground during a fire inside one of the caissons. The resulting illness 

permanently damaged his health and left Emily Roebling to serve as his representative during construction. King 

explained the bridge's anchorage system and cable construction, noting that Roebling's suspension cables consisted 

of seven-wire strands that approximated a circular shape while maximizing strength and efficiency. He traced the 

evolution of suspension bridge engineering before Roebling, reviewing early American, British, and French 
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suspension bridges, describing the contributions of engineers such as James Finley, Samuel Brown, Thomas Telford, 

Marc Seguin, Charles Ellet Jr., and others. Many of these pioneering bridges introduced important concepts but 

ultimately failed because engineers had not yet fully understood wind forces, structural stiffness, or cable behavior. 

Numerous bridges collapsed during storms or under dynamic loading, including the famous Broughton Suspension 

Bridge disaster in which marching soldiers inadvertently caused destructive oscillations that killed approximately 

200 men. Professor King explained that these failures underscored the remarkable reliability of Roebling's work, 

observing that none of Roebling's suspension bridges ever collapsed. He estimated that roughly eighty percent of 

nineteenth-century suspension bridges experienced significant damage of some kind, most commonly from wind, 

while Roebling's innovative hybrid designs consistently remained stable.  

 

Professor King highlighted three developments that distinguished Roebling from his contemporaries. First was his 

hybrid suspension and cable-stayed system, reinforced by deep stiffening trusses that dramatically increased bridge 

stability. Second was his method of spinning suspension cables directly in place. Rather than prefabricating cables 

on the ground, Roebling devised machinery that carried individual wires repeatedly across the span until complete 

cables were formed under their final working conditions. This technique produced cables with more uniform tension, 

greater strength, and fewer construction limitations than earlier European methods. Third was his development of 

artificial anchorages, which used massive timber frameworks, granite blocks, anchor plates, and chains to secure 

suspension cables even where solid bedrock was unavailable. This anchorage system became the model for nearly 

every major suspension bridge that followed.  

 

King said beyond his famous bridges, Roebling's wire rope manufacturing company produced cables for countless 

engineering projects, including elevators, aviation applications, and many of America's great twentieth-century 

suspension bridges. The Roebling company supplied cables for the Williamsburg Bridge, Manhattan Bridge, George 

Washington Bridge, Bear Mountain Bridge, Golden Gate Bridge, and numerous others well into the mid-twentieth 

century. Modern suspension bridges continue to be built using essentially the same cable-spinning techniques 

developed by Roebling, demonstrating the enduring influence of his engineering innovations on bridge construction 

throughout the world.  

 

Professor King shared that he is currently on sabbatical to complete his research. The first volume examines the 

development of suspension bridge engineering before and during Roebling's early career, while the second focuses 

on Roebling's own accomplishments and lasting influence. Audience members asked about the depth of the 

Brooklyn Bridge caissons, the engineering methods later used on the Verrazzano-Narrows Bridge, the long-term 

durability of the Delaware Aqueduct, and the fate of the Roebling family after completion of the Brooklyn Bridge. 

Professor King explained that modern suspension bridge anchorages remain fundamentally similar to Roebling's 

original designs, that the Delaware Aqueduct's wire cables have remained in remarkably good condition because of 

Roebling's protective wrapping methods, and that while Washington Roebling retired following his illness, other 

members of the Roebling family continued operating the wire rope business for decades. He also credited Emily 

Roebling with preserving Washington's role as chief engineer and serving as the critical link between him and the 

construction crews during the years when his illness prevented him from working directly in the field.  

 

The council and Dexter thanked Professor Paul King for his detailed and fascinating presentation on John Roebling. 

King was presented with a UDC lapel pin as thanks and left the meeting.  

 

Approval of June 4, 2026 Minutes: A motion by Henry seconded by Breen to approve the June 4, 2026 meeting minutes 

carried.   
  

Public Comment on the Agenda: None. 
 

Committee Reports: There were no questions regarding previously distributed minutes for Operations and Project 

Review 6/23. Regarding the 6/16 Water Use and Resource Management meeting, Jim Serio said that New York State 

DEC’s Brenan Tarrier has been directing releases for the thermal protection in the Upper Delaware the last four 

days. He has been successful in keeping the temperature down in Lordville, at around 75 degrees. There is still quite 

a bit of water left in the reservoir as well. He has done it in pulses rather than a continuous flow which allows them 

to control when it hits the Lordville Bridge.  

 
 

Status Reports:  
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Delaware River Basin Commission: Brown addressed hydrologic conditions throughout the Delaware River Basin, 

acknowledging that river flows are currently well below both average and median levels for this time of year, conditions that 

were evident during the previous week's Delaware River Sojourn when several hundred paddlers experienced noticeably 

lower water levels. Despite the reduced flows, the Commission considers conditions to be manageable at this time. The 

DRBC's most recent Hydrologic Conditions Report and Hydrosnap interface, both available on the Commission's website, 

show that New York City reservoir storage remains in a strong position, with combined storage levels sitting just below 90% 

capacity. The Commission's drought management and operating plans are driven primarily by storage volumes within the 

New York City reservoir system and several other key reservoirs, and those storage levels continue to support a normal 

operating status. Brown noted that state drought declarations are determined differently than the Commission's. New York and 

Pennsylvania evaluate a broader range of indicators, including precipitation, soil moisture, streamflow, groundwater 

conditions, and several additional factors. At present, all counties within the Upper Delaware Council's jurisdiction remain 

under normal drought conditions according to both New York and Pennsylvania. Drought conditions appear to be gradually 

moving northward within the basin, with several counties farther downstream already experiencing worsening conditions. She 

mentioned portions of New Jersey and Pennsylvania that have entered drought warning status, including Sussex and Warren 

counties in New Jersey and Lehigh County in Pennsylvania. 

Brown said the DRBC's 3rd Quarter Public Hearing will be held virtually on August 5 at 1:30 p.m. and will be open to the 

public. The 3rd Quarter Business Meeting, which will serve as the Commission's annual in-person meeting, is scheduled for 

Wednesday, September 2, 2026. In recognition of the nationwide America 250 celebration, the meeting will be held at the 

Visitor Center at Washington Crossing Historic Park on the Pennsylvania side of the Delaware River. The Commission 

anticipates announcing additional activities surrounding the event, including invited speakers and expanded public 

engagement opportunities. She encouraged organizations such as the UDC to help publicize the meeting once additional 

details become available. She also highlighted two advisory committee meetings scheduled for later in the summer: the Water 

Quality Advisory Committee will meet virtually on July 23, followed by the Advisory Committee on Climate Change on 

August 26. Both meetings will be held during the morning hours, and interested members of the public can register through 

the DRBC website. 

Brown reported that Phase 2 of the Water Resources Resilience Plan is now underway following the successful completion of 

the first phase and thanked everyone who had previously provided public input. The Commission has developed a dedicated 

website containing information on work completed to date, planned future activities, and a recording of a recently held public 

webinar for anyone unable to attend the live presentation. She encouraged everyone to participate in a brief online survey that 

takes only a few minutes to complete. The survey is intended to help the Commission better understand public priorities by 

ranking the relative importance of the various hazards and challenges that will be addressed through the basin-wide long-

range resilience planning effort.  

 

Brown reported on a recently completed three-year study examining PFAS contamination throughout the Delaware River 

Basin. The Commission published its findings in May and summarized some of the results. The Commission had not sampled 

in the Upper Delaware portion of the river, but she said that PFAS compounds are unfortunately found virtually everywhere 

they tested. During this particular study, the northernmost sampling location was at Lackawaxen. While PFAS compounds 

were detected there, concentrations were significantly lower than those observed farther downstream in the more densely 

populated and industrialized portions of the basin. The highest concentrations were documented between Philadelphia and 

areas just south of Wilmington, Delaware. Contaminant concentrations actually increased as the river flowed downstream, 

indicating that additional PFAS sources were entering the river rather than becoming diluted. PFAS contamination is a long-

term regional issue that the Commission continues to address in cooperation with the basin states and other partners. 

Additional information, including the full technical report, a summary document, and a recorded public webinar explaining 

the findings, is all available through the DRBC’s website.  

 

Brown concluded her report by recognizing the success of the 31st Annual Delaware River Sojourn. She credited the many 

organizations that helped organize and support the week-long event, including the National Park Service, the Upper Delaware 

Council, numerous nonprofit organizations, and local governments. She specifically acknowledged DRBC staff member Kate 

Schmidt, who served as chair of this year's Sojourn Committee, praising her efforts in coordinating the many partners 

involved and helping make the event a tremendous success. Brown thanked everyone who contributed programming, 

educational presentations, volunteer time, and other support throughout the Sojourn before concluding her report. 
 

NYS Dept. of Environmental Conservation: Coulter reported that operations were as usual within the Fisheries 

Unit. He reiterated comments made earlier in the meeting regarding Brenan Tarrier; although Tarrier works in a 

different DEC region, they collaborate closely on reservoir release management. Coulter said he thinks very highly 

of Tarrier and was pleased to hear that the Council has had positive experiences working with him. 

 

https://form.jotform.com/261115637853055
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Looking ahead, Coulter announced that DEC staff have several fisheries surveys scheduled in the coming weeks, 

including surveys on the Upper Willowemoc Creek and the East and West Branches of the Neversink River. He said 

he would be happy to share the results with the Council once the field work has been completed. Current weather 

conditions are far from ideal for conducting fisheries sampling. With water temperatures elevated because of the 

prolonged heat, trout are already under considerable stress, making it inappropriate to perform electrofishing surveys 

until cooler temperatures and additional rainfall improve stream conditions. He commented that cold-water fisheries 

throughout the region are certainly feeling the effects of the recent hot weather. 

 

Coulter reviewed several upcoming outreach activities involving DEC staff. While none are currently planned 

specifically within the Upper Delaware Council's region, he mentioned that DEC Parks staff are partnering with one 

of the Department's Environmental Conservation Officers for an upcoming event in Narrowsburg, and the Fisheries 

Unit will be providing outreach and educational materials to support that effort. Other staff members will be 

participating in a FIFA World Cup watch party at Kensico Reservoir near Valhalla, New York, where they would be 

promoting recreational fishing opportunities.  

 

Coulter shared an update from DEC's Division of Lands and Forests on behalf of Michael Cowan, who heads the 

forestry program. The DEC conducted its annual forest health aerial survey in mid-June and identified the beginning 

of an outbreak of the native forest tent caterpillar within the Upper Delaware and Esopus valleys. Forestry staff 

expect the caterpillar population to increase substantially next year, resulting in additional defoliation, particularly 

affecting sugar maple trees. Coulter said he had received a map illustrating the affected areas and offered to provide 

it to UDC staff for distribution. He has already begun noticing evidence of the caterpillars around his own home and 

observed that the infestation map included areas around Minnewaska and the Shawangunk Ridge. Recognizing the 

Council's longstanding interest in forest health issues, he thought the information would be of interest to members.  

 

Henry asked who serves as the primary contact within DEC Region 3 for permits involving waterway crossings 

associated with logging operations and bridge construction. Coulter explained that those permits are handled by the 

Bureau of Habitat and identified Brian Drumm, the Bureau's manager, as the primary point of contact. Drumm 

oversees a staff that assists with permit reviews but confirmed that he is the appropriate individual to contact 

regarding Article 15 stream disturbance and related permits.  
 

Pennsylvania Dept. of Conservation and National Resources: Absent.  
 

National Park Service: The NPS monthly activity report is included in the packet. Kurnath wished everyone an 

early Happy Fourth of July. She began by following up on a discussion from the previous month's meeting regarding 

a strainer that had been reported in the river. Referring to Evan Padua’s report, Kurnath reminded everyone that 

while she appreciates hearing about river hazards during Council meetings, the NPS strongly encourages anyone 

who discovers a strainer or any other safety hazard on the river to contact the Park's 24-hour dispatch center 

immediately. Reporting hazards directly to dispatch is the quickest way to ensure they are logged into the system 

and evaluated as soon as possible. While the information is still valuable to discuss during monthly meetings, 

immediate notification allows staff to respond much more quickly when public safety issues arise. Kurnath offered 

an apology regarding the previous month's Water Use/Resource Management Committee meeting. Tom Kearns had 

not been fully prepared to address several questions because, in the rush of a busy season, she had inadvertently 

neglected to brief him ahead of the meeting. She acknowledged that many questions arise unexpectedly during 

committee discussions, but encouraged Council members to send questions or topics of interest to her or other Park 

Service staff in advance whenever possible—even if only a few hours before a meeting. Receiving advance notice 

allows staff to gather the most accurate and complete information so they can provide the Council with the best 

possible responses. Everyone is working through an exceptionally busy time of year and any advance 

communication helps improve the usefulness of the meetings. 

 

Kurnath reported that the unit’s summer education and outreach programs are off to a strong start. Staff have already 

begun visiting summer camps and educational programs throughout the region, reaching more than 880 children 

with presentations focused on butterflies, trees, bald eagles, and snakes. The outreach season is progressing very 

well. Looking ahead to the upcoming Zane Grey Festival, she expressed hope that many Council members would be 

able to attend the event on July 11 if the weather cooperated. 

 

UPDE has welcomed its final seasonal employee for the summer; Seasonal Ecologist Kendell Bennett has recently 

begun work, bringing the seasonal resource management team up to full staffing for the busy summer season. 
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Kurnath described an incident that occurred earlier in June involving an abandoned innertube that prompted a 

significant search-and-rescue response. After a tube was discovered floating unattended in the river, concerns arose 

that a visitor might be missing, leading to the activation of local, state, and federal search resources, including dive 

teams. Fortunately, the investigation ultimately revealed that the tube belonged to one of the area's liveries and had 

been lost. Because the tube was not marked with identifying information and the outfitter had not notified the NPS 

dispatch center that equipment had gone missing, responders had no way of knowing that no emergency existed. 

Although everyone was relieved to learn that no visitor was in danger, the incident provided an excellent opportunity 

for NPS staff to reconnect with local liveries and camps to reinforce the importance of clearly labeling all rental 

equipment and promptly notifying the NPS 24-hour dispatch whenever equipment is lost. Doing so can prevent 

unnecessary deployment of emergency response resources. NPS staff visited Skinners Falls where the strainer was 

reported in the river the day after the WU/RM meeting. NPS evaluated the tree both from land and by boat. The tree 

is located in a particularly difficult location to access safely, but after a month of monitoring, staff have determined 

that it is not currently collecting debris. Instead, the orientation of the tree allows water to flow over it rather than 

creating a dangerous blockage. The location has been flagged for continued observation, and both the National 

Canoe Safety Patrol and Landers River Trips have been made aware of its presence. NPS staff continue to evaluate 

the situation regularly to determine whether changing conditions might create an opportunity to safely remove the 

tree from the river. 

 

Kurnath concluded her report with UPDE’s monthly river cleanup statistics, which has become a fun way to track 

unusual items recovered from the river. During the month of June, UPDE staff collected approximately 369 gallons 

of trash, including one discarded tire, a computer keyboard, and several bricks. Those additions brought the seasonal 

total to nearly 500 gallons of trash removed, including four tires recovered so far this year. She has decided to begin 

keeping a tally of the more unusual items found during cleanup efforts throughout the summer.  

 

Martin asked whether the NPS could provide information about establishing native meadow plots on private 

properties. Kurnath enthusiastically agreed, explaining that the meadow restoration project highlighted in her written 

report has exceeded expectations. She shared that a team from Delaware Water Gap National Recreation Area 

recently assisted with invasive species treatments and that staff have been extremely pleased with the results. She 

offered to share best management practices, seed mix information, and other lessons learned from the project, noting 

that expanding native meadow restoration throughout the region would be a worthwhile effort. 

 

Henry asked why the tree at Skinners Falls had not been removed. Kurnath said the location cannot be reached 

safely from the river alone, and removing the tree would require accessing adjacent private property in order to 

position equipment such as a winch. Because NPS staff have not yet been able to contact the property owner to 

obtain permission, they have been unable to proceed. The tree currently appears to be well marked and allows 

paddlers to safely navigate around either side, so it is not creating an immediate hazard. However, she assured the 

Council that the NPS remains fully committed to removing it as soon as safe access can be arranged. Henry 

suggested hiring someone with a skidder and cable to pull the tree out. Kurnath responded that even contracted 

equipment would still require permission to enter the private property. The NPS is actively working on the issue, is 

well aware of the concern, and intends to remove the tree as soon as circumstances allow. 
 

UDC Executive Director: Ramie said she is pleased to announce that a keynote speaker has officially been 

confirmed for the Upper Delaware Council's 38th Annual Awards Banquet, scheduled for September 13. We’ve 

decided to continue incorporating the national America250 commemoration into this year's banquet, revealing that 

John Conway has agreed to serve as keynote speaker, presenting a version of his highly regarded program on the 

Semiquincentennial in the Upper Delaware River Valley. The presentation, which Conway previously delivered to a 

large audience in May, was extremely well received and was viewed as an ideal fit for the banquet. There is a good 

chance attendees will also be treated to a performance by the Fort Delaware Fife and Drum Corps. She described the 

group as exceptionally talented, noting that they perform in full period uniform and always provide an impressive 

historical demonstration. Conway's extensive credentials make him a particularly appropriate speaker for the event. 

Widely regarded as the unofficial historian of the Upper Delaware River Valley and the official historian of Sullivan 

County, Conway also serves as president of The Delaware Company, is an accomplished published author, and was 

recognized by the Upper Delaware Council as its 2024 Distinguished Service Award recipient. The next major task 

will be issuing the annual call for nominations in each of the Council's ten award categories. She encouraged 

Council members to begin thinking about deserving individuals and organizations within their communities, 
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particularly the many unsung heroes whose contributions often go unrecognized but who exemplify the stewardship 

and community spirit the awards are intended to honor. 

 

Ramie recently attended Congressman Josh Riley's mobile office hours held on June 24 at the Western Sullivan 

Public Library in Narrowsburg, where the Congressman's field representative, Eric Ball, was meeting individually 

with constituents. Riley serves Delaware, Sullivan, and Otsego counties within New York's 19th Congressional 

District. While waiting for her appointment, she was joined unexpectedly by Council member Cathleen Breen, 

allowing the two of them to meet together with Ball. They used the opportunity to explain the Upper Delaware 

Council's mission, organizational structure, and wide range of activities, while also discussing the Council's ongoing 

federal funding needs. Ball listened attentively throughout the conversation, took extensive notes on his laptop, and 

appeared genuinely interested in understanding the Council's work. Maintaining direct contacts with elected officials 

is invaluable whenever the Council needs assistance or advocacy in the future.  

 

Ramie participated in a June 30 interview as part of the NPS’s ongoing partnership strategy initiative. One of the 

consultants conducting the study met with her for approximately an hour to discuss the Upper Delaware Council's 

long-standing partnership with the National Park Service. The consultant specifically requested candid feedback 

regarding the strengths and challenges of the partnership, and she responded openly based on her 29 years of 

experience working with the agency. Having served under approximately seven different NPS Superintendents 

during her tenure, she felt she could provide valuable historical perspective on how the partnership has evolved over 

time. The consultant's work is part of a summer-long outreach and research project intended to evaluate relationships 

with partner organizations and develop recommendations for strengthening community engagement throughout the 

Upper Delaware Scenic and Recreational River. The Council is pleased to contribute its perspective and hopes the 

information will prove useful.  

 

Meeting packets include the Council's calendar(s) of meetings, deadlines, and upcoming events. Because 

Independence Day falls on a Saturday this year, the federal holiday will be observed on Friday, resulting in the UDC 

office being closed July 3. Immediately following the holiday, Ramie will focus on the production of the summer 

issue of the “Upper Delaware Newsletter.” The publication is scheduled to be delivered to the printer by July 20, and 

she estimated that completing the issue would require between 40 and 50 hours of uninterrupted work. Delivery of 

the newsletter is anticipated for August 3rd. She reminded members that the 20th Annual Zane Grey Festival would 

take place the following Saturday, July 11, where the Upper Delaware Council would once again staff an 

informational exhibit. Driscoll will be taking a scheduled vacation from July 8 through July 16 before returning in 

time to represent the Council at the Narrowsburg RiverFest on July 26. Reservations for the UDC’s 38th Annual 

Family Raft Trip, which this year will paddle from Narrowsburg to Ten Mile River, are due by July 24. The trip 

itself is scheduled for August 2, and all registration information and reservation forms are available through the 

Council's website and its social media platforms. She previewed the presentation planned for the Council's next Full 

Council meeting on August 6; representatives from the New York City Department of Environmental Protection will 

speak regarding two topics the Council specifically requested: the proposed Cannonsville Reservoir Expansion 

Project and the current status of repairs to the Delaware Aqueduct. 

 

Ramie reminded members that August 21 serves both as the project completion deadline for all 2026 Technical 

Assistance Grant recipients and as the application deadline for municipalities seeking funding through the 2027 

grant cycle. She encouraged Council representatives to remind their respective towns and townships of these 

deadlines to ensure that eligible projects are completed on time and that prospective applicants submit their 

proposals before the deadline. 
 

New Business:  
 
 

a. Draft Letter: UDC Comments on Draft Section 106 MOA for the Skinners Falls-Milanville Bridge: 

Ramie said the draft MOA had recently been distributed for review and a public meeting had been held on 

June 17 to solicit comments from interested organizations and community members. She felt it was 

important for the UDC to formally submit comments for inclusion in the public record through an official 

letter. The purpose of the letter is to acknowledge the mitigation measures outlined in the draft MOA while 

also offering constructive recommendations before the document is finalized. Although the MOA 

summarizes PennDOT's proposed actions to offset the adverse effects associated with the bridge's removal, 

it’s valuable for the Council to place its perspectives into one comprehensive document that recognizes the 

significance of the mitigation program while suggests improvements where appropriate. The Council 
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supports nearly all of the mitigation measures included in the draft agreement, with one exception. The 

letter questions the proposal to dedicate $200,000 toward constructing a monument using salvaged pieces 

of the bridge. While recognizing the intent behind commemorating the structure, the Council believes those 

funds could potentially be used more effectively to provide broader historical and cultural interpretation of 

the bridge and its importance to the Upper Delaware River Valley on both sides of the river. Similar 

concerns had also been expressed during the public meeting, and the Council's letter echoed many of those 

comments by suggesting that interpretive displays, educational materials, or other forms of public 

interpretation might provide greater long-term public value than a standalone monument on the NY side 

only.  

 

Another major focus of the letter involves the Historic Preservation and Interpretation Grants Program, 

which is proposed as part of the mitigation package and would be funded at $300,000. The Council wants 

to reaffirm both its willingness and its capability to administer the new grant program. She also requested 

that the MOA clearly establish how the program would operate and specifically urged that both 

municipalities and nonprofit organizations, including historical societies and museums, be eligible to apply 

for funding given the unique governmental and nonprofit structure throughout the Upper Delaware River 

Valley. In addition, the letter recommends that modest administrative compensation be provided to the 

Upper Delaware Council for managing the program and that appropriate reporting requirements be 

incorporated to ensure complete transparency and accountability throughout the grant process. Should the 

Council approve the letter, she will transmit the comments immediately so they can be considered as part of 

the ongoing Section 106 review process.  

 

While expressing appreciation for the letter's recommendation to emphasize interpretive panels highlighting 

the bridge's historical significance, engineering accomplishments, and role in connecting neighboring 

communities, Martin questioned whether those interpretive features would realistically require the full 

$200,000 allocation. She wondered whether any remaining funds might instead be directed toward studying 

the feasibility of constructing a future replacement crossing, perhaps in the form of a pedestrian or bicycle 

bridge. Although no construction funding currently exists, using any remaining mitigation funds for a 

planning study could provide a foundation for future efforts. Ramie responded that the concept of a 

replacement bridge had also been raised during the June public meeting. However, officials conducting that 

meeting made it clear that discussion of a future bridge was outside the scope of the current Section 106 

mitigation process. The purpose of the MOA is solely to identify mitigation measures that appropriately 

compensate for the loss of the historic bridge, not to plan or fund a replacement crossing. The Federal 

Highway Administration has allocated approximately $500,000 for the overall mitigation package, much of 

which will be distributed among several mitigation activities, some of which require little or no funding, 

such as historical documentation. She reiterated her belief that interpretive panels or kiosks would almost 

certainly cost substantially less than the proposed $200,000 monument, leaving room to consider 

alternative mitigation concepts that would enjoy broader community support. She acknowledged that 

additional brainstorming would be needed before recommending a specific alternative use for any 

remaining funds. Henry suggested that even if the current mitigation process could not fund a new crossing, 

the Council should continue advocating for a formal study examining future bridge options. He argued that 

while the historic bridge may be gone, its importance to the surrounding communities has not diminished, 

and establishing an official study could provide the framework for identifying an appropriate future 

crossing and estimating its potential costs. Ramie said that PennDOT would likely point to the previously 

completed Planning and Environmental Linkages (PEL) study, which concluded that public support exists 

for maintaining a crossing at the location but also recognized that funding for a replacement bridge is 

currently unavailable. Richardson said the immediate issue before the Council was whether to submit 

comments on the draft Memorandum of Agreement. He agrees that future discussions regarding 

replacement bridge studies were worthwhile, however, he felt those conversations should occur separately 

from the Council's response to the mitigation document itself.  

 

A motion by Richardson authorizing Ramie to transmit the Upper Delaware Council's official comments 

regarding the draft Memorandum of Agreement for the Skinners Falls Bridge mitigation process, seconded 

by Rodgers, carried.  

b. Early Bird Registration for 2026 Upper Delaware River Rendezvous, 10/21-22 by 7/31: Ramie said 

that this conference, hosted annually by the Upper Delaware River Network, will be entering its third year 

and registrations are now being accepted, with discounted early bird pricing available through July 31. The 
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Operations Committee had approved the Upper Delaware Council committing to sponsor the event at the 

$500 "Upper Delaware River Defender" level at the June 23 meeting; the sponsorship package provides 

several benefits including recognition of the UDC's name and logo on promotional materials before, during, 

and after the conference; acknowledgement through social media; an exhibit table during the two-day 

event; and one complimentary conference registration. The matter before the Council was whether they 

wish to take advantage of the early bird registration period for additional participants. The event is an 

excellent opportunity for organizations and individuals involved in river conservation to come together, 

exchange ideas, and strengthen partnerships throughout the Upper Delaware region. Having attended 

previous conferences, she said the event had proven to be a valuable networking and educational 

opportunity. Conference organizers have introduced a new tiered registration system. While both 

registration categories receive the same conference benefits, she interpreted the "General Admission" 

category as being intended primarily for staff members and organizational representatives, while the less 

expensive "Community Member" category is intended for volunteer board members and community 

officials and citizens.  

 

Ramie proposed circulating the registration information to the Council by email and offering to pay the 

registration fees, as the UDC had done in previous years, for any board members interested in attending. 

She recommends registering staff at the General Admission early bird rate while offering board members 

the Community Member registration rate. The Council will need to decide whether to establish a limit on 

the number of registrations it would fund and indicated that later in the meeting, she will recommend using 

a portion of the $5,000 Jeff Bank donation to cover those registration expenses. The conference registration 

fees are intentionally kept relatively low considering they include a day and a half of educational sessions 

and meals. The organizers' goal is to encourage participation by municipal officials, elected representatives, 

nonprofit organizations, citizens, and anyone interested in protecting and enhancing the Upper Delaware 

River. Sponsorships such as the one provided by the UDC help offset conference costs and make those 

affordable registration rates possible. 

 

Rodgers asked which registration category would apply to staff members and whether the Community 

Member rate would be offered to board members. Ramie said that staff would register using the discounted 

early bird General Admission rate, while volunteer Council members would be eligible for the Community 

Member rate. When asked how many UDC representatives attended the previous year's conference, she 

recalled that all three staff members participated, with two of those registrations having been funded 

through a donation by Al Henry.  

 

A motion by Richardson to register with the early bird rate for UDC staff members and open the option up 

to all UDC board members, paid out of the $5,000 Jeff Bank donation, seconded by Henry, carried.  

 

c. 7/2 Personnel Subcommittee Report: Henry first announced that Driscoll had completed her annual 

performance evaluation and was pleased to report that she received an outstanding review. He described her 

performance as stellar and remarked that she continues to do a remarkable job for the Upper Delaware 

Council. The members expressed their appreciation for her continued contributions and the consistently 

high quality of her performance. 

 

Henry also provided an update on the recruitment process for the vacant Resources and Land Use Specialist 

position. The subcommittee had earlier tonight conducted an interview with Julie Pais who resides in 

Shohola. The interview had gone very well, and she expressed a strong interest in joining the Upper 

Delaware Council. She possesses a solid professional background and relevant experience that make her a 

promising candidate for the position. As a next step in the hiring process, Pais will be following up with 

Ramie regarding references and other routine employment matters. Overall, the committee was impressed 

with both her qualifications and her enthusiasm for the position and looks forward to continuing the 

evaluation process. 

 

d. Other: None.  

 

Old Business:  

a. Allocation of $5,000 Federal Home Loan Bank of New York’s Small Business Recovery Grant: Ramie 

said the Council recently received news from Jeff Bank of a $5,000 donation through the Federal Home 
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Loan Bank of New York Small Business Recovery Grant Program. The had first been announced and 

discussed during the Operations Committee meeting on June 23, where she asked whether the Council 

wished to spend the funds immediately or invest them for the future. No decision was made at that time. 

Since the Operations Committee meeting, she had identified a specific project that she believed would be 

an excellent use of a portion of the grant funds. In addition to using some of the money to cover registration 

costs for the Upper Delaware River Rendezvous conference that had just been discussed, she proposes 

addressing the Council's ongoing newsletter production challenges. The transition to Windows 11 had 

deemed the UDC’s long time publishing software QuarkXPress incompatible. Although both she and 

Driscoll have spent considerable time trying to recreate the Council's familiar twelve-page newsletter 

layout within the new Adobe InDesign software, they have been unable to develop a template that 

adequately replicates the publication's established design. As a result, the upcoming summer newsletter 

would again have to be produced using her older computer, just as the previous issue had been. After 

attempts to develop the template internally, she said Driscoll had concluded that graphic design is a 

specialized skill outside their area of expertise. Rather than continuing to devote an excessive amount of 

staff time to solving the problem through trial and error, she recommends hiring a professional graphic 

designer to create a reusable newsletter template. She proposes issuing a Request for Proposals (RFP) for 

graphic design services. The project would be relatively limited in scope. The consultant would be asked to 

create a twelve-page newsletter template that reflects the Council's established publication style while 

incorporating the necessary Adobe InDesign functionality, including multi-column layouts, linked text 

boxes, page flow, and other technical formatting features. The consultant would also provide hands-on 

instruction so staff could efficiently use the template for future newsletter production. Although she could 

not estimate the cost of the project, she felt it represents an appropriate investment that would save 

substantial staff time and improve efficiency for years to come. If the graphic design project were funded 

from the recently received grant, any remaining balance could then either be deposited into the Council's 

Vanguard investment account to generate interest or be transferred into the general operating fund for use 

during the current fiscal year. Both options had been discussed by the Operations Committee, but no 

consensus emerged regarding which would be preferable. Her recommendation was to first proceed with 

the graphic design project and then determine how best to allocate whatever funds remained after the 

project costs were known. 

 

A motion by Breen to authorize staff to prepare and issue a Request for Proposals for graphic design 

services for “The Upper Delaware” newsletter, seconded by Martin, carried.  

 

Henry asked whether the Council's current website consultant might be interested in performing the work. 

Ramie said that while website development and graphic design are not identical disciplines, they are 

related, and she holds the consultant's skills in high regard. The individual would certainly be welcome to 

submit a proposal if interested but emphasized that the Council should not prejudge the selection process 

before publicly advertising the opportunity and reviewing all qualified responses. 

 

b. Other: None. 
 

Public Comment: None. 
  

Adjournment: A motion by Roeder seconded by Breen to adjourn the meeting at 8:20 p.m. carried.  
 

Minutes prepared by Stephanie Driscoll, 7/20/2026 


