
 

 

Upper Delaware Council 

OPERATIONS COMMITTEE MEETING MINUTES 

July 28, 2026 
 

Committee Members Present:  Jeff Dexter, Ginny Dudko, Aaron Robinson, Harold Roeder, Cathleen 

Breen, Michael Keller (Zoom) 

Committee Members Absent:  Al Henry, Larry Richardson 

Staff:  Laurie Ramie, Stephanie Driscoll 

NPS Partner:  Carly Marshall (Zoom)  

Guests:   Bill Dudko 
 

The UDC’s Operations Committee held its monthly meeting on Tuesday, July 28, 2026. Chairperson Dexter called the 

meeting to order at 7:05 pm.  
 

Approval of the June 23, 2026 Meeting Minutes: A motion by Robinson seconded by Breen to approve the 6/23 meeting 

minutes carried.  
 

Executive Director’s Monthly Report: Ramie reported that the UDC has completed its July federal drawdown and 

is current on reimbursement for expenses. She had requested an updated budget report from the UDC's bookkeeper 

to evaluate the organization's financial position. Recent donations have positively affected the budget, although not 

all of those funds have yet been reflected in the current figures; the UDC has an approximately $9,100 surplus. 

Upcoming graphic design services for the newsletter redesign, along with payment for the recently completed 

substantial conformance reviews performed under the consulting agreement, would be drawn from those available 

funds. Additional routine expenses will also continue throughout the remainder of the year, but it is nice to be ahead 

of budget rather than facing a deficit.  

 

Ramie said the UDC is waiting for a contract manager to be assigned by New York State to provide guidance on the 

contracting process. Regarding Pennsylvania funding, Ramie said Robinson had continued following up on 

discussions from the October meeting with Pennsylvania Department of Conservation and Natural Resources 

officials and state legislators. While no formal commitment has yet been secured, UDC PA Representative Tim 

Dugan indicated there was some reason for optimism, as the funding concept had been introduced during budget 

discussions.  

 

A Resources and Land Use Specialist has successfully been hired. Ramie said that the vacancy has been since May 

29, but she was pleased that it had been filled relatively quickly. Julie Pais accepted the employment offer on July 9, 

after which the UDC conducted an electronic vote of the membership to formally approve the appointment. The 

response from the Council had been overwhelmingly supportive after members reviewed Pais’s qualifications and 

resume. Pais is scheduled to begin work on August 3. Because the deadline for the summer newsletter occurred 

before her start date, Pais had graciously agreed to participate in an interview beforehand so that she could be 

introduced in the publication. Preparations for her arrival already completed include establishing her email account, 

ordering business cards, preparing her office, and organizing transition materials that had been left by the former 

Resources and Land Use Specialist. Ramie also reported that Driscoll’s three-year employee evaluation had recently 

been completed, marking her anniversary with the organization on July 10. With that evaluation finished, all current 

employee performance reviews are now up to date. She then briefly addressed the continuing vacancy in Westfall 

Township's representative position. After the township moved Mike Barth from representative to alternate because 

he was no longer able to attend meetings regularly, officials have continued advertising for a replacement over the 

previous several months but had not yet found anyone willing to serve. The township secretary provides monthly 

updates.  

 

Ramie said that completing the summer issue of “The Upper Delaware” required approximately 52.5 hours of work, 

with part of that time resulting from the continued need to move between her current and former computers to 

access the QuarkXPress design software. Despite those challenges, she was pleased with the finished publication, 

which features the New York State funding victory as its lead story. Another highlight is a profile of UDC Highland 

alternate Michael Keller. She encouraged members to view the newsletter online in color, since budget constraints 

still require the print edition to be produced in black and white. Driscoll has already posted the electronic version to 
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the UDC website. Courier Printing is ahead of schedule and anticipates mailing the issue earlier than originally 

expected. Once the newsletter is distributed, the UDC will issue a press release announcing its availability in both 

print and online formats. When work begins on the fall-winter issue, she hopes will have a new Adobe InDesign 

newsletter template. Ramie complimented Courier Printing for its exceptional customer service, noting that after 

submitting the camera-ready files on July 20, the printer returned a blue-line proof for approval within just two 

hours.  

 

Six news releases had been sent during the previous month to promote various programs and activities. One of those 

releases that announces Pais’s hiring had already been drafted and will be distributed once her employment 

officially began. She reminded members of several upcoming grant-related deadlines. Damascus Township and the 

Town of Tusten have until August 21 to complete their Technical Assistance Grant Program projects and submit 

reimbursement requests. Tusten's project involves revisions to its zoning ordinance, while Damascus is improving 

its municipal website. The Town of Deerpark is working on its River and Shoreline Cleanup Grant, with 

reimbursement documentation due by September 11. Looking ahead, Ramie reminded members that applications for 

the 2027 Technical Assistance Grant Program are also due on August 21.  

 

Ramie provided an update on the Upper Delaware River Valley Historic Preservation and Interpretation Grant 

Program. The Memorandum of Agreement remains under review by PennDOT and will next be circulated to the 

Section 106 consulting parties for comment and approval. Following completion of that review process, a separate 

agreement between PennDOT and the UDC will be prepared to formally establish the grant program. Because each 

stage includes its own review and comment period, she estimates that it will likely be several more months. 

 

Although the UDC had been notified in early June that it will receive a $5,000 donation from Jeff Bank, the funds 

have not yet been deposited. Jeff Bank intends to coordinate a photo opportunity and publicity. Ramie said the UDC 

is happy to wait patiently. The UDC is also waiting for the $2,000 contribution from Sullivan County Discretionary 

Funding to support the Upper Delaware Litter Sweep. Once received, those funds would be deposited into the 

dedicated project account and used to reimburse the UDC for final project expenses that had temporarily been 

advanced.  

 

Ramie said the timeline for the River Valley Awards banquet is included in the packet and serves as the 

organization's planning guide by working backwards from the banquet date to ensure every deadline is met. Since 

the original version had been prepared, additional details had been finalized. The Central House had confirmed a 

cost of $36.50 per person, inclusive of gratuity. The UDC will retain last year’s $42 per person charge which helps 

offset the cost of complimentary meals for honorees. Buffet selections were finalized in time to promote the event in 

the summer newsletter. John Conway, Sullivan County Historian, had enthusiastically accepted the invitation to 

serve as keynote speaker. She feels Conway's presentation will fit perfectly with the year's America250 theme. 

August 5 is the deadline for submitting award nominations. While several nominations have already been received, 

she encouraged committee members and municipalities to continue identifying deserving individuals and 

organizations whose contributions might otherwise go unnoticed. Spring Hill Laser Services provided a quote of 

$312 to produce 100 full-color banquet programs. The camera-ready artwork file is due by September 1. That date is 

also the reservation deadline for banquet attendees and the deadline for providing the Central House with the final 

guest count. After August 5, she plans to assemble nominations for review by the Awards Subcommittee, consisting 

of the chairs of the UDC's three standing committees. Once the committee selects recipients, she will begin 

notifying the award winners and assembling biographies and other program materials.  
 
 

New Business  

UDC Resources and Land Use Specialist Training Reimbursement Agreement & Start Date: A copy of the 

agreement is included in the meeting packets for review. Ramie said that during the interview process, the Personnel 

Subcommittee had discussed the agreement with the selected candidate Pais. Pais readily agreed that it was 

reasonable for the UDC to protect its investment when paying for professional development opportunities, including 

classes, tuition, or other training expenses. The agreement establishes that if the UDC pays for training and the 

employee's employment ends before certain specified time periods, the employee would be required to reimburse 

the organization for those costs at various percentages outlined. A motion by Robinson to approve the Resources and 

Land Use Specialist Training Reimbursement Agreement, seconded by Roeder, carried.  
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Draft White Paper on the History & Funding of the Upper Delaware Council: Ramie said that the idea for the 

document had originated weeks earlier at Robinson’s request and that committee members have two separate draft 

versions in their meeting packets from Robinson and one that Larry Richardson had developed earlier. Rather than 

attempting to combine or edit the two documents, she wanted to present them in their original form so the 

committee could first discuss the overall direction and purpose of the publication before time was spent potentially 

refining the language. The original motivation behind the project was to create an informational document that could 

be shared with elected officials, municipal representatives, and member governments to remind them how the UDC 

came into existence, what its role is within the Upper Delaware River Valley, and how it functions today. In her 

opinion, the final product should read more like a factual information sheet than an editorial or opinion piece. The 

goal is to present an objective account of the Council's origins, purpose, and responsibilities. 

 

Robinson said that his primary objective was not to "sell" the UDC but rather to educate today's elected officials, 

particularly municipal supervisors and town board members, about the unique relationship that exists among the 

municipalities, the National Park Service, and the UDC. Through conversations with local supervisors, he had found 

that many had little understanding of the agreements their municipalities had entered into decades earlier or how 

those agreements evolved into the current River Management Plan. For that reason, he believed the document 

should focus less on promoting the UDC itself and more on explaining the lengthy process that produced the River 

Management Plan, the responsibilities assigned to municipalities under that agreement, and the legal relationship 

established through the plan. While many publications already describe the UDC and its accomplishments, 

comparatively little has been written explaining the history of how the current management structure developed. 

Although he acknowledged that his draft had become longer than originally intended, he felt that shortening it 

further would require eliminating important historical context.  

 

Dexter agreed that the two drafts appeared to serve distinctly different purposes. He believes there is value in both 

approaches. He observed that when he tells people he serves on the Upper Delaware Council, he is frequently asked 

what the organization actually is. From that perspective, he feels Richardson’s draft serves as an excellent public-

facing introduction that could quickly explain the UDC to residents or others unfamiliar with the organization. 

Robinson’s draft, however, struck him as particularly valuable for educating municipal officials. He envisions using 

it as the basis for a presentation to newly elected town board members, allowing representatives to spend twenty 

minutes reviewing the Council's history, mission, and responsibilities whenever there is turnover on local governing 

boards. Even long-serving officials occasionally lose sight of the Council's history. He feels the document would 

serve as an excellent educational resource for both new and experienced municipal leaders. Robinson reiterated that 

his understanding from the previous committee meeting had been that the assignment was specifically to prepare a 

document for supervisors and other elected officials. He observed that relatively few of today's local officials had 

been involved during the decade-long discussions that ultimately produced the River Management Plan. As a result, 

many current decision-makers simply are not aware of the considerable negotiations, disagreements, and 

compromises that shaped the present management structure.  

 

Ramie acknowledged the substantial amount of research and historical documentation that had gone into the paper. 

Robinson had appropriately cited references rather than presenting unsupported opinions. However, she expressed 

concern that portions of the narrative could be interpreted as somewhat antagonistic toward the National Park 

Service or the federal government. Specifically, she felt that beginning the historical narrative with concerns about 

“federal overreach” might unintentionally create an adversarial tone, even if the historical events themselves were 

accurately described. Robinson acknowledged that some of his statements could appear to be “skewed” but said the 

references to federal overreach reflect the historical reality of the period rather than his own opinion. Having 

personally participated in many of the discussions surrounding the creation of the River Management Plan, he 

recalled that widespread concern over federal land acquisition following the Tocks Island project formed much of 

the backdrop for the negotiations. Many residents had witnessed the condemnation of thousands of acres of private 

land and the displacement of long-established farming families, creating deep concerns throughout the Upper 

Delaware Valley about the possibility of similar actions occurring there. In his view, acknowledging that history was 

essential to understanding why the eventual River Management Plan emerged as a locally driven compromise rather 

than a federally imposed management system. His intent is not to criticize the federal government but to accurately 

explain the historical circumstances that produced the current partnership. The River Management Plan did not 
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simply appear without conflict. Rather, it represented years of negotiation among municipalities, federal agencies, 

elected officials, and community members. Some municipalities initially declined to participate, and numerous local 

officials expressed serious concerns before ultimately reaching consensus. He argued that today's supervisors should 

understand that history because it illustrates both the significance of the compromise and the legal obligations 

municipalities assumed when they agreed to participate in the River Management Plan. He also expressed concern 

that the federal funding available to implement the plan has not kept pace with the responsibilities imposed on the 

UDC over time. While emphasizing that his comments were not intended as criticism of the National Park Service 

itself, he questioned whether the federal government has consistently provided sufficient funding to fully support the 

growing administrative responsibilities required under the cooperative agreement. Additional reporting 

requirements, work plans, mandates, and administrative obligations gradually accumulated over the years without 

corresponding increases in financial support, making it increasingly difficult for the UDC to fulfill its mission.  

 

Drawing on his personal experience, Robinson reflected on the tremendous commitment demonstrated by the 

volunteers who originally developed the River Management Plan. Unpaid local citizens devoted countless hours to 

negotiating and refining the document while working alongside federal employees. He credited individuals on all 

sides of the debate, including those who initially opposed aspects of the proposal, with strengthening the final 

product by forcing careful consideration of difficult issues. In his opinion, the resulting River Management Plan 

represents a thoughtful compromise that successfully balances private property rights with river protection, and he 

believes today's supervisors should understand both the effort required to achieve that compromise and the 

responsibilities their municipalities accepted by participating in it.  

 

Committee members agreed that additional review would be beneficial before deciding how to proceed. Members 

observed that everyone should have an opportunity to read both versions carefully and consider their respective 

strengths. Ramie will distribute both documents to the entire Council, allowing all members to provide comments 

before any final versions are prepared. G. Dudko said that Robinson’s draft seemed especially appropriate for 

municipal supervisors and elected officials because of its emphasis on history and legal responsibilities, while the 

shorter draft prepared by Richardson appeared better suited for members of the general public who wanted a concise 

explanation of the UDC's purpose.  

 

Ramie identified several areas that she felt warranted additional review, particularly portions discussing the UDC's 

expanding administrative responsibilities under the Cooperative Agreement. While she agreed that funding has not 

kept pace with increasing workload, she noted that many of the cited responsibilities, such as preparing annual work 

plans and budgets, are standard requirements associated with receiving federal grant funding. She would like 

additional time to carefully review those sections before recommending any revisions. The committee agreed that 

circulating both drafts would provide everyone an opportunity to offer constructive suggestions before the next full 

Council meeting.  

 

Breen commended Robinson for the obvious amount of work and research that had gone into preparing it. She 

agreed that the document effectively communicated several important points, particularly those explaining the legal 

responsibilities of participating municipalities and the practical value of the UDC. She suggested that some sections 

could be streamlined to improve readability and make the primary messages more likely to resonate with busy 

municipal officials. She also observed that while the paper discussed funding shortfalls, it should more clearly 

acknowledge that New York State had recently committed $100,000 in annual funding, while also distinguishing 

that continuing challenges remained with Pennsylvania funding. Overall, the document contained valuable 

information, but she believes a more concise presentation would improve its effectiveness.  

 

Both draft versions will be circulated to the full Council for review before the upcoming full Council meeting. 

Based on the feedback received, Ramie will begin working on streamlining portions of Robinson’s draft while 

preserving its historical content and educational purpose.  

 

UDC Donation from Delaware Riverside Conservancy: Ramie said on July 7 she received an unexpected call 

from the treasurer of the Delaware Riverside Conservancy, a nonprofit organization based in New Jersey. She 

recalled that representatives of the organization had attended several UDC meetings many years earlier, primarily 

because of their interest in flooding issues. She remembered that the group had advocated for maintaining additional 
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storage capacity in the New York City reservoirs to reduce spill events and the resulting downstream flood impacts. 

Although those earlier interactions had occurred years ago, the organization had remained familiar with the UDC's 

work. The treasurer informed her that the Delaware Riverside Conservancy had formally dissolved. As part of 

winding up the organization's affairs, it was required to distribute the remaining balance of its treasury to nonprofit 

organizations with similar missions. The treasurer therefore contacted the UDC to request its federal Employer 

Identification Number (EIN) so that a donation could be processed. Ramie gladly provided the information. She 

assumed the contribution would likely amount to a few hundred dollars. A surprise came several days later when the 

UDC received the donation in the mail. The check, which arrived on July 13, totaled $7,300. The size of the 

contribution was completely unexpected. She immediately prepared and sent a formal letter of appreciation to the 

Delaware Riverside Conservancy, noting that a copy of the thank-you letter would be included with the full Council 

meeting materials. The accompanying correspondence indicated the Conservancy hoped its remaining funds would 

continue serving the same general purposes for which they had originally been raised—supporting the river, 

protecting the environment, and benefiting the communities and public that rely on the Upper Delaware River. 

Ramie reported that, as of that date, the Council has received $17,900 in individual donations during 2026. This 

total reflects only funds that had actually been deposited and therefore did not yet include the previously announced 

Jeff Bank donation pledge. The committee expressed appreciation for the unexpected generosity shown toward the 

UDC which will further support the organization's conservation and public service mission. 

 

Current Guest Count for 8/2 UDC Family Raft Trip: Narrowsburg to Ten Mile River: Driscoll reported that we 

started the day at 27 registrants, but with one group of 6 cancelling that day, our new total is 21 people. Right now, 

there is a 50% chance of rain in the forecast, which may be keeping people away. She and Ramie spoke this 

afternoon about partnering with a livery on a Saturday instead of the traditional first Sunday of August, since a lot of 

participants are from out of town like the Bronx or New Jersey.  Traveling back after a day on the river might be a 

drawback. Hopefully the last couple of years have just been a lull in numbers. We would hate to see this 38-year 

tradition fizzle out. If any board members wanted to participate, they would be more than welcome. The raft trip is 

this Sunday with registration starting at 9am at the Lander’s Campground in Narrowsburg and the trip ending at Ten 

Mile River. She said she personally thinks this is a very nice river route.  

 

Request for Proposals: Graphic Re-design of “The Upper Delaware” and Quark Xpress Files: Ramie said that 

she and Driscoll worked together to come up with a Request for Proposals (RFP) for the graphic re-design of “The 

Upper Delaware” newsletter and conversion of Quark Xpress documents that are no longer supported on the UDC’s 

computers to Adobe InDesign formats. The RFP has extensive language with exactly what we’re looking for, 

requirements, and deadlines. With the committee’s approval, we will advertise this opportunity and seek proposals 

well in advance of the next newsletter issue. A motion by G. Dudko, seconded by Robinson to approve the Request 

for Proposals for the graphic re-design of “The Upper Delaware”, carried.  

 

Draft UDC Procurement and Contracting Policy: Ramie said that the primary purpose of this policy is to 

establish a clear, consistent procedure for procuring goods and services and awarding larger contracts. Having a 

formal policy in place will benefit the UDC by ensuring purchases are handled fairly and transparently while 

providing equal opportunities for vendors to compete for the organization's business. The section she wanted 

feedback on involves the proposed purchasing thresholds and approval procedures. Under the draft policy, purchases 

of up to $2,000 could be made directly without obtaining competitive quotes. Purchases between $2,001 and 

$20,000 would require three written quotations, while expenditures exceeding $20,000 would require a formal 

competitive bidding process. She had selected those figures as an initial starting point but was uncertain whether the 

committee would consider them too restrictive or not restrictive enough. Robinson said that a $2,000 direct 

purchasing limit seemed unnecessarily low, observing that other boards on which he had served typically allowed 

direct purchases up to $5,000 before requiring multiple quotations. Members agreed that many routine purchases 

now exceed $2,000, making the lower threshold potentially cumbersome for day-to-day operations. 

 

Ramie pointed members to the section allowing exceptions when immediate action is necessary to address 

emergencies that cannot wait for the normal procurement process. Unforeseen building failures, such as a furnace 

breakdown, would be covered under those provisions. Robinson recalled the UDC's previous emergency fuel tank 

replacement project, which had cost approximately $16,000. They agreed that the replacement had been an 

appropriate example of an emergency purchase because delaying the work while obtaining competitive bids could 
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have jeopardized the building's heating system. Ramie agreed that such situations were exactly what the emergency 

purchase section had been designed to address. 

 

The committee also discussed how the proposed policy would apply to existing contracts, using the UDC's 

newsletter printing agreement as an example. Ramie said that the newsletter printing contract currently costs $2,352 

per issue, with three issues produced annually. She reminded the committee that the original procurement had 

intentionally included a renewal provision allowing the UDC to extend the contract if the vendor's performance 

remained satisfactory. That approach avoids the disruption of rebidding the printing contract every year for only 

three newsletter issues. Robinson suggested that, because the work is performed on a per-issue basis, the individual 

issue cost might effectively place each printing job below the direct purchasing threshold if viewed independently. 

 

Ramie said she plans to forward the draft to Tara Harbert, Administrative Officer for the Upper Delaware Scenic and 

Recreational River, to ensure that the proposed procedures were consistent with the requirements associated with the 

UDC's federal cooperative agreement. Because Harbert regularly works with procurement policies and federal grant 

administration, she wanted to confirm that the draft would not inadvertently create compliance issues for the 

organization. Once that review is complete, the policy will be presented to the full Council for formal adoption by 

resolution. 

 

The committee agreed that the direct purchasing threshold should be increased from $2,000 to $5,000 and thereafter, 

while leaving the remainder of the policy unchanged. A motion by Roeder, seconded by Robinson, to revise the draft 

UDC Procurement and Contracting Policy and send it to the full Council for decision after review by the NPS 

carried.  
 

Summary of Pending Bills 7/28/26: A motion by Robinson to pay the monthly bills in a normal fashion, seconded 

by G. Dudko, carried.  
 

Financial Statement 7/31/26: Included in the packet for review.  
 

Other: None. 
 

Old Business  

7/11 Zane Grey Festival and 7/26 Narrowsburg Riverfest Reports: Ramie reported that she and Driscoll had 

divided responsibilities for the UDC's summer outreach events, with each attending one festival while the other was 

out of town. Ramie represented the UDC at the Zane Grey Festival. The festival's 20th year was a significant 

milestone for the National Park Service and the event organizers. It was very well attended and the UDC was 

provided with an excellent scenic location on the front porch of the Zane Grey Museum, overlooking the Delaware 

River. The National Park Service had already set up a table for the UDC. The UDC is permitted to offer its T-shirts 

to visitors during this festival for donations. A group of six visitors staying at an Airbnb in Callicoon stopped by the 

UDC office on the Friday before the fesitval after hearing that the organization had T-shirts available. The group, 

who had come to the area primarily for fishing and other recreational activities, browsed through the remaining 

inventory of Upper Delaware Litter Sweep shirts and requested quite a few. Between those office visitors on Friday 

and the revenue generated during the Zane Grey Festival the following day, the UDC received $175 in donations 

through its T-shirt program Many of the shirts distributed were older Upper Delaware Litter Sweep designs that had 

been sitting in inventory. Rather than allowing the shirts to remain in storage indefinitely, the organization was able 

to place them into the hands of people who appreciated them while simultaneously raising additional support for the 

UDC. The UDC's real mission at these festivals is to provide information about the organization and its work 

throughout the Upper Delaware River Valley. During the festival's children's scavenger hunt, organized by the 

National Park Service's interpretive staff, participating vendors are assigned questions or clues that children needed 

to answer as they visited each display. The activity is an excellent way to encourage families to interact with every 

participating organization rather than simply walking past the exhibits. Children who successfully completed the 

scavenger hunt received prizes at the end, creating an engaging educational activity while also increasing 

opportunities for organizations like the UDC to introduce their programs and mission to festival attendees. 

 

Driscoll said the 7/26 Narrowsburg Riverfest, as always, was a success. It was a gorgeous day; not too hot and 

perfect sunny weather. We had plenty of people stop at our booth for information. The DRBC was kind enough to 

send us some give-aways at the beginning of the year, so we had plenty of freebees in addition to our UDC 
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brochure(s) and t-shirt donation forms. We also advertised the raft trip there. The UDC participated in Riverfest’s 

first ever “River Talks” at The 108 building at the end of Main St. We went first at 11:30am. She updated the UDC 

presentation, making it a little more aesthetically pleasing, and presented it to a group of about 15-20 people. The 

presentation was incredibly well received, and she heard from two different people who said they didn’t know much 

about the UDC before the presentation but do now. There were three other presenters that followed throughout the 

day: the Delaware Highlands Conservancy, The Outside Institute, and the National Park Service. Those 

presentations were a bit more hands-on, so she was happy to go first and give an information introduction on how 

managing the Upper Delaware River works and its unique partnerships.  

 

7/23 Delaware Valley Job Corps Center UDC Landscaping Project Outcome: Driscoll said she was happy to 

finally have the students from Delaware Valley Job Corps here on 7/23 to provide the labor for our front garden. The 

garden is dedicated to former Town of Highland UDC Representative Lew Schmalze, thanks to a donation from the 

Dudkos in his memory. Of course, this is the first rainy day we’ve had in a while, but she hopes everyone got to see 

the garden on the way into the meeting tonight. She said Ramie also posted photos on the UDC’s Facebook page. 

She admitted that it isn’t completely perfect, but the partnership was valuable and we were happy to have the 

students here to get some hands-on learning experience. The students and their supervisor completely weeded the 

two front areas, planted various pollinator perennials, and mulched a few sections. After they left, Driscoll installed 

the “Wear It” lifejacket lawn sign and the “Garden in Memory of Lew Schmalze” sign. Next up would be getting the 

building power washed if we could, since it’s beginning to look a little raggedy. Ramie said that Driscoll had the 

idea to offer the students previous year Litter Sweep t-shirts. They each eagerly put them on for a group photo. She 

credited Driscoll’s persistence in contacting the Delaware Job Corps frequently to make sure we’d get on their 

schedule before Narrowsburg Riverfest. B. Dudko said they shared the group photo to their family’s group 

Facebook page and told them they could donate in honor of Lew Schmalze to the garden, so we might see some 

extra funds come in.  

 

Reminder: 7/28 Request to Sign Up for 10/21-22 Upper Delaware River Rendezvous: Ramie said this is a 

reminder that the RSVP date for early-bird pricing for the Upper Delaware River Rendezvous at Villa Roma Resort 

on 10/21-22 is 7/31 if any UDC representatives would like to attend. The three UDC staff members will participate 

and Martin has expressed interest in attending as well. Dexter said that he will attend the event as the UDC 

Chairperson.  

 

Reminder: 8/5 Deadline for 38th Annual River Valley Award Nominations: Ramie said that the deadline for 

River Valley Award nominations is August 5 and if anyone has any ideas to please send them to her. Breen asked if 

we have gotten any nominations from the public? Ramie said yes.  
 

Other: None.  
 

There was no Public Comment.  
 

Adjournment: A motion by Roeder seconded by Breen to adjourn the meeting at 8:09 p.m. carried.  

 

 
Meeting minutes prepared by Stephanie Driscoll, 8/4/2026 


